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1. lHosicHUTEJBLHASA 3AIUCKA

1.1. Heapb u 3272494 AMCHUTIMHBI

Lesp Kypca — MOATOTOBUTH BHITYCKHUKA, 00JIa/IAI0IIETO TEOPETUICCKHUMHU U MPAKTHUECKUMHU
3HAHUSMH, YMEHUSMH U CTIOCOOHOTO MPUMEHSTh KOMIIETCHIIUU B c)epe KOHCYIbTUPOBAHUS T10
BOIPOCaM YIPABICHHUS U OPTaHU3AIMOHHOTO Pa3BUTHSI.
3agauu Kypca:
- 03HAKOMUTH CTYJICHTOB C OCHOBHBIMH TOHSTHSIMU ¥ TEPMUHBI, IPUMECHSIEMBIC B
KOHCYJIBTUPOBAHUH, KaK 0CO00 00JacTH 3HAHUI U crielMPUIecKoi chepe MEHEIKMEHTA, CBSI3aHHOM
C YIpaBJICHUEM OpraHH3aIHueH;
- 03HAKOMUTH C MIPUPOION M COCTABOM TUITUYHBIX JUCPYHKIIMHA YIIPABICHUS, HX
KiaccuuKanueit u coaepKaHmuem;
- 00y4UTh UX METOJIaM JUATHOCTUKH YIPABICHYECKUX MPOOIeM OpraHu3alnu;
- chopMHpOBATh HABBIKK aHATN3a JICATEIILHOCTH OPraHU3aIly Ha OCHOBE OIICHKH
3¢ (HEeKTHBHOTO paclpeaesICHUs U UCIIOJIHCHUST (DYHKIIUHN YIIPABIICHUS;
- 00y4YUTh METOZIaM TPOPECCHOHATILHOW OLICHKH alIbTCPHATHBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOTO TIOMCKA U BEIOOPA ONTHMAIILHOTO U3 HUX B 3aBUCHUMOCTH OT KOHKPETHBIX
YIPaBJICHYECKUX CUTYaAIUH, YCIOBUI U BO3MOXKHOCTEH COBPEMEHHBIX OpraHU3allni;
- c(hOopMHUPOBATh HABBIKM OPTaHHU3AIMH JISATSIHBHOCTH paO0YNX TPYII, MPUMEHEHUS METOJIOB
AKTUBU3AIMHA TBOPUYECKOTO MBIIUICHUS, IPOBEICHUS YKCIICPTU3bI HOBOBBEICHUI;
- Pa3BHTH Y CTYICHTOB HABBIKM CAMOCTOSATEIHHON aHATUTUYECKOM, TPOSKTHOM, HAyJHO-
MCCIIEIOBATEIILCKOW U KOHCYJIbTAIIMOHHOM I TEIbHOCTH,
- OCBOUTH TEXHOJIOTHH Pa3pabOTKH M 00OCHOBAHUS MEKIUCIUILUIMHAPHBIX YIeOHO-
HCCIIEIOBATEIILCKUX MTPOCKTOB B O0OJIACTH YIIPABICHYECKOTO KOHCYJIbTHPOBAHHUS;
- 03HAKOMUTH C MPUHITUIIAMH TPO(PECCHOHAIBHON 3TUKH KOHCYJBTAHTA 110 YITPABJICHHUIO.

1.2. IlepeyeHb NJIAHUPYEMBIX Pe3yJILTATOB 00yYeHHUsI O TUCIUIIJIHHE, COOTHECEHHBIX ¢
HHIMKATOPAMH JOCTHKEHUS] KOMIIeTEeHIN

Komnerenuus Nuaukaropsl Pe3yabTaThl 00yyeHus
(Kol ¥ HANMEHOBaHUE) KOMIIeTeHIH
(K0J1 1 HAMEHOBAHUE)
IK-1 IK-1.3 3HaTh:
CrniocobeH omnpenensiTh JleMoHCTpHUpyeT - OCHOBHBIE TIOHATHUS U TEPMUHBI,
IIPUOPHUTETHI CMOCOOHOCTh MPUHUMATh IIPUMEHSEMBIE B KOHCYJIbTUPOBAHUH,
npo¢ecCuOHAITBHON YIIpaBJICHUYECKUE PEIICHHs C | Kak 0c000i 00J1aCTH 3HAHUM U

ACATCIIbHOCTH, IIPUHUMATD | YUCTOM HpO(l)eCCI/IOHaJ'IBHLIX CHeHH(l)quCKOﬁ C(1)epe MCHCIP)KMCHTA,
YIPaBJICHUYCCKHUEC PCIICHUA 3aaa4 u BSaHMOHGﬁCTBHﬂ C CBSI3aHHOM C YIIpaBJICHUEM

C y4eTOM 001ECTBOM OpraHu3aiuei;

npodecCHOHATIBHBIX 3a1a4 - CYIIHOCTh U COCTAaB TUITMYHBIX
1 B3aUMOJICHCTBUS C TUC(YHKIMHI yrpaBieHus, UX
o01iecTBOM KJIACCU(UKALINIO U COJIEPIKaHUE;

- METO/Ibl TUATHOCTUKHU
yIpaBJIeHUYECKUX pobiieM
OpraHu3aINy;

- OCHOBBI CUCTEMHOTO,
(YHKIIMOHAIIBHOTO ¥ CUCTEMHO-
(YHKIIMOHAJIFHOTO aHaJIM3a B
JIMarHOCTUKE YIPaBJICHUS
OpraHu3aluen;

- TpeOOBaHUS K ONITUMAIILHOMY




IIPOEKTUPOBAHUIO OPTaHNU3ALNOHHON
CTPYKTYPBI U METOJIbl TUArHOCTUKU
CTPYKTYPHBIX AUCHYHKIIHH;

- METO/]Ibl HTHHOBAI[MOHHOMN
JESATEIIBHOCTH U aKTHBU3ALUU
TBOPYECKOT'O MBILUICHUS;

- IPUHLUIBI TPO(ECCHOHATBHOM
STUKU KOHCYJIbTAHTA I10 YIIPABJICHUIO.
YMmers:

- IIPUMEHSTH Ha IPAKTUKE
METO/bl JUArHOCTUKY YIIPABJICHYECKUX
npobsIeM OpraHu3aluy;

- MCII0JIb30BaTh HABBIKU aHAIN3a
JESTEIbHOCTH OpraHU3alluy Ha OCHOBE
OLIeHKHU 3(PPEeKTUBHOTO pacIipe/ieIeHUs
Y UCTIOJIHEHUSI (DYHKIHMIA yIipaBIeHUs,
IIOCTPOEHHUS OpPraHU3aMOHHON
CTPYKTYpPBbI, TEXHOJIOTHI MPUHATHUS
peueHu,

- dhopMHUpPOBATH U
OpPraHU30BBIBATH JESITEIBHOCTD
paboyux IpyI C LEeNb0 COBMECTHOTO
IIOMCKa U BHIOOPA ONTHUMAJIbHBIX
BapUAHTOB PELICHUI B 3aBUCUMOCTH OT
KOHKPETHBIX YIPaBICHUYECKUX
CUTYyalUi, YCIOBUI U BO3MOXKHOCTEH
COBPEMEHHBIX OpraHu3aluii;

- OTCJIEKUBATh U3MEHECHHUS
YIPABJICHYECKUX CUTYallul U
IPUMEHATHh METO/Ibl HHHOBALlMOHHON
JeSTeIbHOCTH U aKTUBU3ALNU
TBOPYECKOTO MBILIUIEHUS B LENIX
COBEpIIEHCTBOBAHUS JESITENbHOCTH
OpraHH3alIVH.

Biagers:

- METO/IaMH CO3/1aHUS U OpTaHU3AINH
NeSITeIbHOCTH PabOUYMX TPYII C LEIBIO
MIPOBEJICHUS YIIPaBIEHYECKOTO
KOHCYJIbTUPOBaHUS

- TEXHOJIOTUEN YIIPABIECHYECKOTO
KOHCYJIbTUPOBAHUS B PEaIbHBIX
OpraHu3alyaX ¢ y4€TOM KOHKPETHBIX
YCIIOBUH UX AESITEIbHOCTH;

- METO/IaMU CUTYallMOHHOT'O aHAJIN3
CUCTEM YNPABJIECHUS, IUarHOCTUKH,
aHaJIM3a U MPeO0ICHUS
yIIpaBJIEHYECKUX TUCHYHKINN B
OopraHu3anuvsax pa3JIndHbIX
OpraHU3alMOHHO-TIPABOBBIX (popM U

p.
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1.3. MecTo tucuMIIMHBI B CTPYKTYpe 00pa3oBaTeIbHOI MPOrpaMMbl

JucuuiuimHa (Mooyns) «YTIpaBIEHYECKUH KOHCAJITHHI» OTHOCHTCS K 4acTd, (OpMHPYEeMOi
y4acTHMKaMH 00pa30BaTe/IbHbIX OTHOIIEHUH 0J0Ka AUCHUIUINH Y4eOHOro IIaHa.

Jlnist OCBOEHHSI IUCIUITMHBI HEOOXOAUMBI KOMIIETCHIIUU, CPOPMHUPOBAHHBIE B XOJ€ M3Y4YCHUS
TUCUUIUIAHBI «Teopust yrpaBieHUs».

B pesymbraTe OCBOEHHS JUCHUIUIMHBI (OPMHUPYIOTCS KOMIIETECHIIMHM, HEOOXOIMMBIE IS
U3YyYEHHUs] JUCHMIIIMH «MeToJsl NPUHATHS YHPABICHYECKUX pelleHui», «/HHOBalMOHHBIN
MEHEKMEHT», «CoIraabHasi OTBETCTBEHHOCTh OM3HECA».

2. CTpyKTYypa THCHUIIHHBI
OO6mmast Tpy10EMKOCTh TUCIMIUIMHBI cocTaBisieT 3 3.€., 108 akagemuyeckux yaca (0B).

CTpyKkTypa IMCUMIJIMHBI JIS 04HOI opMbI 00yUeHM s

O0beM IUCHUIUTMHBI B (opMe KOHTAKTHOM paboThl OOYYaIOIIUXCS C MeJarornyecKuMu
paboTHUKaMU W (WJIM) JIMIIAMH, TPUBJICKACMBIMH K pealu3allii 00pa3oBaTEeIbHOW IMPOrpaMMbl Ha
WHBIX YCJIOBHSIX, IPU MTPOBEICHUH YICOHBIX 3aHATH:

Cemectp | Tun yueOHBIX 3aHATHIA KomnnuectBo
4acoB
7 Jlexuun 18
7 CemuHapsl/1abopaTopHbIe PabOTHI 24
Bcero: 42

O6beM AuCHUILTUHBL (MOYJIs1) B pOpME CaMOCTOSITENIbHON paboThl 00YYAIOIIHUXCS COCTABISET
66 akamemuueckux yaca(oB).

CTpyKTypa AMCHMIUIMHBI JJIS1 0YHO-32049HOI (popMBbI 00yUeHH s

OO0pvemM pucuUIIMHBL B (popMe KOHTAKTHOM paboThl OOydaromMXCs C MeJarorn4ecKuMu
paboTHUKaMU M (WJIK) JUIAMM, TPUBJIEKaEMbIMM K peaju3aluu o0pa3oBaTEbHOM NporpamMMmbl Ha
UHBIX YCIOBHSX, IPH MPOBEACHNUHU YUEOHBIX 3aHATHI:

Cemectp | Tun yueOHBIX 3aHATUI Konuuectso
4acoB
8 Jlexun 12
8 CemuHapbl/1abopaTopHbIe paOOTHI 12
Bcero: 24

O6beM AUCUMIUIUHBI (MOYJIs1) B pOpME CaMOCTOSITENIbHON pabOoThl 00YYAIOIIUXCS COCTABISAET
84 akanemuueckux yaca(oB).

3. Coeprxanue U CUUILIMHBI

Tema 1. CymHoCTh 1 BUABI YIIPaBIEHYECKOTO KOHCYIbTUPOBAHMS

Onpenenenue ynpaBieHUECKOro KOHCYIbTUPOBaHUS ((PYHKIIMOHAIBHBIN U CTATYCHBIN MOIXO/IbI, KaK
BUJ] 9KCIIEPTHOW MOMOIIN ). XapaKTepHbIe YePThI YIPABICHYECKOT'0 KOHCYIbTUPOBAHUS
(mpodeccroHanbHas MOMOIIb, COBELIaTeIbHAs U He3aBUcHMas ciyx0a). [IpuunHbI Hcronb30BaHus
KOHCYJIbTAHTOB U THUIIBI PEIIAEMBIX UMH 3a/1a4.
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OCHOBHBIE 3Tallbl Pa3BUTHS YIIPABIEHYECKOT0 KOHCYJIBTUPOBAHUS U €T0 COBPEMEHHBIE BO3MOKHOCTH.
CraHoBJIEHHE U IEPCIEKTUBBI POPMUPOBaHUS IPOGECCHOHATHHOTO COO0IIECTBa KOHCYIBTAHTOB 10
YIPaBJICHHUIO U OPraHU3alMOHHOMY pa3BUTHIO B Poccum.

Bunbl koHCYNIbTHPOBaHUSA (HOPMATUBHOE, IIEHHOCTHOE, TPOOJIEMHOE, TPOEKTHOE, MPOLIECCHOE).
CriennanucTbl U yHUBEpCaibl (JKEHEPAIUCThl). BHyTpeHHNE U BHEIIHNE KOHCYJIbTAHTHI.
VYnpapiieHdeckuil KOHCAITHHT Kak Ou3Hec. MapKeTUHT, MJIaHUPOBaHUE, OpraHu3aus U GUHAHCHI
KOHCYJIbTAIIHOHHOTO Ou3Heca. Oruiata KOHCYIbTallMOHHBIX YCIIYT.

Tewma 2. KoHCYIbTaHT-KJIMEHTCKHE OTHOIICHUS

OnpezneneHue 3aka3uuka 1 KJIMEHTa KOHCYJIbTUPOBaHUs (OIpeesieHre oxkuaanuil u posieit). [lonsrue
KIIMEHTCKOM opranu3anuu (“cucrema kimeHTa”). [1orck u BEIOOP KOHCYIbTAIMOHHOMN (prUpMBI
(ucTouHMKHM MH(pOPMAILMHU, IIPOLIECC, KpUTepuH BbiOOpa). [IpenmyiecTBa HHOCTPAHHBIX U
OTEYECTBEHHBIX KOHCYJIbTAIIHOHHBIX (pUpM.

Mogens nporecca ynpaBieHYeCKOro KOHCYJIbTUPOBAHUSA: IOrOTOBKA, AUArHO3, INIAHUPOBAHUE
NeICTBUI, BHEAPEHUE, 3aBepllieHuE. JJoroBop BO3ME3THOT0 OKa3aHUs KOHCYJIbTAllMOHHBIX YCIIYT.
TexHuueckoe 3ajaHe Ha OKa3aHUE KOHCYJIbTAMOHHBIX YCIYT: Ha3HAYEHHUE U CTPYKTypa. OTUEéT 0
pe3yJsibTaTax KOHCYJbTUPOBAHHUS: OCHOBHBIE IAPAMETPBI U IIpUMeEpHas CTpykTypa. [IpeacraBienue
pe3yabTaToOB pabOThI KIIUEHTY.

OCHOBHBIE IPUHIIHITBI KOHCYJIBTHPOBAHUS (IPUHIUI HOBU3HBI, “TIPOM3BOICTBO” MH(POPMAIINH,
JUIEPCKUI CTUIIb, pa3BUTHE OPraHU3alMK Yyepe3 pa3BUTHE €€ NepCoHaNa, “KIMHUYECKUN MOAX0. K
nHpOpMaINH, “30J0TOE MPABUIIO” KOHCYIBTHPOBAHHUS).

MeXIMYHOCTHBIE OTHOLIEHHS KJIINEHTA U KOHCYJIbTAHTA. Y CTAHOBJICHUE IIEPBOTO KOHTAKTA!
npeseHTanus npodeccuu. Ilopenenueckue poin KOHCYIbTaHTa (KOHCYJIbTAHT 110 MPOEKTY U
KOHCYJIBTAHT I10 ITporieccy). Metoibl Bo3eiicTBus Ha “cucremy kiueHnrta”. [IpodeccruonanpHas sTuka
KOHCYJIbTaHTa 110 yIpasiieHut0. [IpuunHbl pa3oyapoBaHuil KIMEHTOB U KOHCYJIbTAHTOB U TUIIMYHBIE
OLIMOKH B KOHCYJIbTUPOBaHUH.

Tema 3. OOBEKTB! YIPABICHUECKOTO KOHCYIBTHPOBAHUS

[TonsiTHe 00BEKTA yIIPaBIECHUECKOIO KOHCYJITUPOBAHUS U €ro BUJbl. Opranu3anys Kak CUCTEMA.
CBoiicTBa opranu3zanum (Kak oOIIeCTBEHHbIN HHCTPYMEHT, KaK YeJIoBeuecKasi OOIHOCTh, KaK
Oe3nuuHas cTpykTypa). [Ipu3znaku opranuszanuu (1enu, uepapxus, ynpasieHue). OpraHu3anioHHbIN
nopsanok. MHrerpanus ynpasiaeHus. OCHOBHOE TPOTUBOPEYUE PA3BUTHsI OpraHU3alMU KaK CUCTEMBI.
Opranu3zalvoHHbIE TATOJIOTHH: TIOHSATHE, BUJIbI, IPUYNHBI.

[TaTonorun opraHu3alMOHHON CTPYKTYpPHI («TOCHOJCTBO CTPYKTYPBI Haj (DyHKIIHEN»,
OropokpaTHu3anus, KOHQJIUKT, KJI1MKa, 0ecCyOBEeKTHOCTh CUCTEMBI, CTarHAIUs, HEYIPABIsIEMOCTb
OpraHH3aIlHH).

[TaTonoruu yrnpaBieHYECKUX pelIeHUH (MasiTHUKOBBIE peLIeHUs, TyOIMpoBaHUE UM UTHOPUPOBAHHE
OpPraHMU3aLMOHHOTO MOPSIKA, Pa3pblB MEXY PELICHUSIMH U UX pealln3alield, THBEPCHUOHHBIE
pelIeHns, AeMOTUBUPYIOLIUI CTUIIb pyKOBOJICTBA). JIMUHOCTHBIE PO MM yIpaBIeHYECKUX
peLieHui.

[TaTonoruu B ynpasnenuu nepconanom. HeanexkBarnas npodeccnoHanbHO-KBaTUPUKALMOHHAS
CTPYKTypa opranuzanuu. BiausHue pyHkuuil ynpapieHus NepcoHaIoM Ha o0ecrieueHue
KOpHOpaTUBHOMN CTpaTeruy. TUMNYHbIE yIpaBieH4Yeckre omuOku (o kiaccupukanuu A.M.
[Tpuroxmuna).

Tewma 4. Opranu3zaloHHas JUAarHOCTUKA B YIIPABIEHYECKOM KOHCYIbTUPOBAHUH

[ens opranuzanmonHoi Auarnoctuku. opmupoBanue padboueld THIOTE3bI HCCIEOBAHUS. 3a1aun
JMArHOCTHKH. BrisBneHue mpobiem. MeTo rpynmnoBoro BeIICICHHs OIMIMOOK. AHATU3 U OLIEHKA
MPU3HAKOB OPUEHTAIIMH OPTraHU3aIuy (HMHHOBAITMOHHOCTh U MHUIIMATUBHOCTD MEPCOHAIIA;
COCPEIOTOYEHHOCTh PAOOTHUKOB HA PEIIEHUU BHYTPHOPTAHU3AIMOHHBIX MPOOIeM; HepapXUIHOCTh U
YBA)KEHUE K BJIACTH; OPUEHTAIUS HA PIHOK, HA KJIMEHTA; OPUEHTAIUS HA MMOCTABIIMKOB, KOHKYPEHTOB;



OpHEHTAIMs Ha CTPATErHUECKOe Pa3BUTHE; OPHECHTAIIHS HA MOTHBAIIMOHHbBIE MEXaHU3MBI
yopasieHus). Metoy «kpectoBrHay. PaboTa co cXemMoi «KU3HEHHOTO ITHKJIay.

AHanm3 JOKYMEHTOB U yIIPaBJICHUYECKUX perieHniH. THHOBAIMOHHBIE U CTaHJAPTHBIC PEIICHUS.
JlerepMUHUpPOBaHHbIE (PYTUHHBIE U IPOU3BOHbIE) 1 UHUIIMATUBHBIE (CUTYyaTUBHBIE U
peopraHu3alMoHHbIe) petieHus. Pa3HOBUIHOCTH AUCHYHKIMIA yIIpaBleHYeCKUX pemmeHuid. Tumonorus
pobJieM opraHu3zannu. BcrpoeHHble, COLMOKYIbTYPHBIE U CUTYaTUBHBIE ITPOOaeMbl. THIIbI
bopmynupoBok npodiaem. “Ha3biBHBIE” (HOPMYITHPOBKH MPOOIIEM, IPHUUHHO-CIICACTBEHHBIE
hopMyTupOBKHU MPOOIIEM, aHTUTE3HBIE (HOPMYITUPOBKHU MPOOIIEM.

JIMarHOCTHYECKOE MHTEPBBIO (IeJIb, CTPYKTYpa, TPEOOBAHUS K OPTaHU3AIMH U TPOBEICHHIO).
[To3uuKoHHbIE rPyMIIbl B OpraHu3auui. MeTobl BbIBICHUS O3ULMOHHBIX rpymi. [1o3unnoHHbIHi
aHaJIn3 (TOJICTOCTPYKTYPHBIN U TOHKOCTPYKTYpHBIi). ConimoMeTpus. DKCIpecc-IMarHocTUKa B
YCIOBMSIX KPU3UCHBIX CUTYalluil U IPUMEHEHHE METO/1a HOMUHANIbHBIX rpynin. Habmonenue. Buas
HAOIIOACHUH U X BO3MOXHOCTH.

[IpobnemHoe nosie opranu3anuu U ero aHanu3. CTpykrypusauus npodiaemHoro noss. Kopaesble
npooIeMBl 1 TpoOIeMbI-clieAcTBUS. BrI3biBaromue u o0ocTpstomue npodieMsl. MeToIuku
BBISIBJIEHUS] KOPHEBBIX IIpo0saeM. Marpuua npodiaeM. Meron noctpoenus rpagoB. AHaIN3 CUIIOBOTO
noiis (no K. JleBuny).O0paboTka nH(popMaluy KOHCYIbTAHTOM. AHaJIUTHYECKas 3alicKa O
pe3ybTaTax OpraHU3alMOHHON JUArHOCTHKH.

Tema 5. @opMupoBaHHE TIJIaHA HOBOBBEACHUM

Opranuzanys aHaIUTUYECKUX CEMUHAPOB. DKCIepTHasi padoTa Mo MOJArOTOBKE IPOEKTOB
HOBOBBEIEHUI.

CriennanbHble METObI PELLIEHUS YIIPaBJIEHYECKUX 3a1a4. TecTupoBaHue B IpolLecce
KOHCYJIbTAalIMOHHOH AeaTesibHOCTH. IMuTannonsslie urpsl. Tpenunru. I'pynnoas paborta B oucke
pemenwust mpoosiem. KommyHnukaTuBHbIH 3¢ pekt. MeTo1pl akTHBU3AIMH TBOPUYECKOTO MBIIUICHUSI.
Metoa Mo3roBoii aTaku. MeTos CHHEKTUKH. MeTo1 Mopdoioruyeckoro ananuza. Metos pokanbHbIX
00BEeKTOB. MeTo/ crieHapueB. MeTo1 KOHTPOJIBHBIX BOIIPOCOB. Ponu KOoHCybTaHTa B paboTe ¢
rpynno# (pacunuratop, MOAepaTop, MEIUATOP U JIp.).

Buemnsis cpena u agantanus cucreMbl. SWOT-ananu3 (cuia, c1abocTu, BO3MOKHOCTH, YTPO3bI).
dopmupoBaHue MUCCHH opraHu3anui. OCHOBHBIE LIENIH KIIMEHTCKON opranu3anuu. Llenu B
pa3nMyuHbIX (QYHKIMOHATBHBIX 0o0nacTax. OnpeneneHue NOJIUTUKY B OTHOLIEHUH CBSI3aHHBIX TPYIIII.
Cuctema neneil. Onpenenenue 6a3ucHoi ctpareruu. @akTopsl pa3pabOTKU cTpaTeruu (JeicTByromas
CTpaTerusi OpraHu3alliy, 3TaJOHHbIE CTPATErHH JUAEpPoB, pe3ynbraTtel SWOT-ananu3za, punocodpus
pa3BUTH OpraHu3anuu). Poib KOHCYIbTaHTa B pa3pabOTKe CTpAaTETMH OpraHNU3aLuy.
[IpoekTupoBaHue OpraHU3allMOHHON CTPYKTYphl. MI3MeHeHne QyHKIIMOHAIbHOM CXEMBbI U IITaTHOTO
pacniucanust. Matpuibl pakTUYECKOro M ONTUMHU3UPOBAHHOIO pacnpeaeieHus GyHKIHOHATbHBIX
00s13aHHOCTEH.

CoBepI11eHCTBOBAaHUE MOICUCTEMBI YIIPABJICHUs MepcoHaoM. PaboTa 1o KOMIUIEKTOBaHMIO LITATOB
OpraHM3alK-KIMeHTa (MJIaHUPOBAaHUE YMCIEHHOCTH NEPCOHaa; Mo00p NepcoHaia B pa3aIndHbIX
CUTYyallUsIX Ha PbIHKE TpyAa: OJAarONpUsATHOMN, ypaBHOBELIEHHOM, HANPsXKEHHONU U BBIOOP METO/IOB
mos0opa B 3aBUCHMOCTH OT CUTYallUM Ha PbIHKE TPY/Aa U 3aTpaT PECYPCOB; POJIb IPOLECCHOIO
M0JIX0/1a, MHCTPYMEHTAIN3ALUU U (hopMan3aluy npoueayp oroopa rnepcoHalia; ynpasieHue
ajanranyei BHOBb PUHATOTO nepcoHana). Kapbepa paboTHUKOB KaKk 00BEKT KOHCYIbTHPOBAHHUSI.
Pazpabotka Mozienu 3ppeKTUBHOTO CTUMYIMPOBAHUS Tpy/ia nepcoHana. OueHka u
npodeccnoHanbHOE pa3BUTHE NIEPCOHAIA: TUITMYHbIE OIIMOKHU OpraHU3aluy, BbIOOpa BUAOB U
METOIOB OLIEHKU ¥ 00y4eHUs, TyTH NOBbIIEHUS 3()(HEKTUBHOCTH.

Tema 6. MecTo 1 posib KOHCYJIBTaHTa BO BHEAPEHUYECKUX MEPOIIPUATHUAX

Opranuzanys pabo4yux rpyImi 1Mo peanu3anuy n3MeHeHui. [IpogunbHbIi aHanu3 opraHu3anuy.
Peanu3anus miana onepaTuBHBIX MeponpusTuil. Meroa “y3koit 6a3sl”. PazykpynHenue u
JIeTaIN3alNs TPOEKTOB.

[IpuHIMIBI y9acTHs KOHCYJBTAaHTa B IEATENbHOCTH pabouux rpynn. KoManaHo-ponieBbie pyHKIMU
KOHCYJIbTaHTa Ha 3Tare BHeApeHus. [lepenada ynpaBieH4eCKUX TEXHOIOTHI EPCOHANTY KIMEHTCKON



opraam3anuu. OTCIeKMBaHNE JUHAMUKH BHEIPEHUECKUX MpoIieccoB. [nannpoBanue u KOHTPOIIb 3a
BHeapeHneM. OOydeHre U MOATOTOBKA KaIPOB B OpraHU3alu-KiIMeHTe. TakTndeckue mpuémMsl
BHECEHUSI U3MECHEHUH B METO/BI paOOTEHI.
ComnpoTtuBieHre U3MEHEHUSM (TpHUYHHBI 1 (hopMbl). DopMUpOBaHHE MOHOIIEIEBOTO COOOIIECTBA B
opraam3anuu. DPdext MHOKUTENS. THHOBaIMOHHAs KaapoBas moauTuka. OpraHu3anus KaHaJIoB
00paTHO# CBsI3H.

4. Oopa3oBaTesibHbIe TEXHOJIOTHH

Ne HaumenoBanue Buab1 yuyeoHoii
n/n TeMbI padoThI Oobpa3oBarte/ibHbIE
TexHosoruu
1. | CymHOCTb U BUJBI
YIIPaBIEHYECKOTO Jlexuums 1 BBoaHas nekuus
KOHCYJIbTUPOBAHHUS Cemunap 1 C UHTEPaKTUBHBIMU 3JIEMEHTAMU
CamocTosTrenbHas CobecenoBanue
pabota KoHcynbTupOBaHue u npoBepka
JIOMAITHUX 33JIaHUI OCPEICTBOM
AJIEKTPOHHOMU MOYTHI
2. | Koncynprant-
KJIIUEHTCKHUE Jlexuuu 2-3 Jlexuus-Bu3yanu3anus
OTHOIIEHUS Cemunap [IpoGnemMHubIi cemuHap.
2 KoncynsTupoBanue u npoBepka
CamocTosTenbHas JIOMAaITHUX 33JIaHUI IOCPEICTBOM
pabota 3JIEKTPOHHOU MOYTHI
3. | OOBeKTHI Jlexuus-Bu3yanu3anus
YIPABJIEHYECKOTO Jlexuuu 4-5 [IpoGnemusrit cemunap Konrponsnas
KOHCYJIbTUPOBaHUS CemuHapbl pabora
3-4 KoncynsTupoBanue u npoBepka
CamocTosTrenbHas JIOMAITHUX 3aJIaHUH OCPEICTBOM
pabota 3JIEKTPOHHOU MOYTHI
4. | OpranuzanuoHHas Jlexuu 6-7
JIMarHOCTHKA B Cemunapsr 5-6 Jlexuus-Bu3yanu3anus
YIIPaBIEHYECKOM CamocTrosATenbHas [IpoGnemHsbIil cemuHap.
KOHCYJIbTUPOBAHHUH pabota KonTponbnas padora
KoncynsTupoBanue u npoBepka
JIOMAITHUX 3aJIaHUH OCPEICTBOM
AJIEKTPOHHOMN MTOYTHI
5. | ®opMupoBaHue Jlexiuu 8-9 Jleknusa-Busyanusanus
TTaHa Cemunap 7-8 [IpobnemHubIil cemuHap.
HOBOBBEICHUN CamocTrodarenbHas KoncynsTupoBanue u npoBepka
paboTta JIOMAaITHUX 3aJIaHUuH OCPEICTBOM
AJIEKTPOHHON MTOYTHI
6. | Mecto u ponb Jlexuus 10 [IpobnemHubIil cemuHap.
KOHCYJIBTAHTa BO Cemunap 9 KoncynbTupoBaHue u npoBepka
BHEJPEHUYECKUX CamocTrodarenbHas JIOMAILTHUX 33JIaHUI TIOCPEJICTBOM
MEPOIPUITHSIX. pabota AJEKTPOHHON MOYTHI
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7. | Hanucanue Cemunap 10 Htorosslii TecT
HUTOrOBOM
MUCHbMEHHOU
paboThI

8. | IIpomexyTouHas Cemunap 11 3a4eT C OLICHKOM
ATttecTanus

B nmepuon BpeMEHHOro MNPHOCTAHOBICHUS TOCEHICHHS] OOYYalOIIMMHCS TOMEIICHUH U
tepputopuu PI'TY st opranusanuu yaeOHOTO Tpoliecca ¢ MPUMEHEHUEM dJICKTPOHHOTO 00yUYeHUs U
JTUCTAHIIMOHHBIX ~ O0pa30BaTEIbHBIX TEXHOJIOTUH MOTYT OBITh  HCIOJB30BAaHBl  CIEIYIOIIHE
00pa3oBaTeNbHbBIC TEXHOIOTHH:

— BUJICO-JICKIINH;

— OHJIAH-JIEKIIUU B PEKMUME PEAIBHOTO BPEMEHU;

— DJIGKTPOHHBIE YYEOHUKH, YUeOHBIE TOCOOUS, HAYYHbIC U3/IaHUS B SJIEKTPOHHOM BHJIE U JOCTYII
K MHBIM 3JICKTPOHHBIM 00pa30BaTEIIbHBIM PECYpCaM;

— CUCTEMBI JIJIs1 SJIEKTPOHHOI'O0 TECTUPOBAHUS;

— KOHCYJIbTAIIMU C UCIIOJIb30BAHUEM TEIEKOMMYHHUKAIMOHHBIX CPEJICTB.

5. OneHka NJIAaHUPYeMbIX Pe3yJIbTATOB 00y4eHHUs

5.1 Cucrema oneHuBaHudA

Buo xonmpons Cpoxu Kpumepuu oyenxu | Konuuecmeo
nposedenus bannos
1. Yuacmue 6 obcyscoenuu meopemuueckux | B meuenue 00 5 b6annos 25
BONPOCO8 HA NPAKMUYECKUX 3AHAMUAX U 8 | cemecmpa
PpeuteHuU npaKmu4eckux 3a0anHull
2. Konmponvuas paboma (2 wm.) Temwt 3,4 | Packpvimue membi -5 10
oann.
Henonnoe 5
PACKpblmue memvl
2.5 bamna 0
He gvinonnenue
sa0anust ()
3. Bvinonuenue ananumuseckux 3a0anHutl B meuenue 00 5 bannos 25
cemecmpa
4. Umozosas konmponvtas paboma Tocneonee Hmoeoswiti mecm 40
3ausmue

[Tonmy4yeHHBII COBOKYITHBIN PE3YJIbTAT KOHBEPTUPYETCS B TPAJAUIMOHHYIO KAy OLIEHOK U B
IIKany oneHok EBporelickoil cucteMsl nepeHoca u HakorieHus: kpenutoB (European Credit Transfer
System; nanee — ECTS) B COOTBETCTBUY ¢ TaOJIUIICH:

[xaa
100-6amnpHast mkana | TpaauimoHHas mkata ECTS
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95— 100 A
8394 OTIIUYHO B
68 — 82 XOPOIIIO 3a4TEHO C
56 — 67 D
50 _55 YIIOBJIETBOPUTEIHHO E
20— 49 FX
0-19 HEYIOBJIETBOPUTEILHO HE 3a4TEHO F

5.2 KpnTeplm BBICTABJICHHUSA OLCHKH 110 JTUCHUIIIMHE

Bananl/
HMIxana
ECTS

OueHka nmo
AUCUUILINHE

KpuTepuu oneHkH pe3yJbTaToB 00yUeHHs 110 JUCHHUIIIUHE

100-83/
AB

OTJINYHO/
3a4TEHO

BricTaBisieTcst 00yJaromeMycs, eCiid OH IIIy0OKO U MPOYHO YCBOMII TEOPETUUCCKUH U
MPAKTUYCCKUN MaTEepHa, MOXET IMPOIEMOHCTPUPOBATD ATO HA 3aHATHAX U B XOJIC
MPOMEKYTOYHOU aTTECTAIIUH.

OOy4aroHiicss UCUCPITBIBAIONIC U JIOTHUECKH CTPOMHO U3j1araeT y4eOHbI MaTepua,
YMEET yBSI3bIBATH TEOPHIO C MPAKTHKOM, CIIPABIISIETCSI C PEIICHUEM 3314
npodeccHOoHANLHON HANPABICHHOCTH BBICOKOTO YPOBHSI CIIOKHOCTH, MPABUIILHO
00OCHOBBIBACT MPHHSTHIC PELICHHUSL.

CB0OOHO OPUEHTHPYETCS B yueOHOM 1 NpoecCHOHATTBHO TuTeparype.

OrieHKa Mo JUCLUIUINHE BBICTABILIIOTCA 00ydaromeMycs ¢ y46TOM pe3ysIbTaToB
TEKyLIeH U IPOMEXYTOUHOM aTTECTALUH.

KomnereHuuny, 3aKperui€HHbIe 32 JUCHUILTMHON, COPMUPOBAHBI HA YPOBHE —
«BBICOKHI».

82-68/

XOpoIo/
3a4TEHO

BricTaBisiercs 00y4daromemMycsi, €Clii OH 3HAET TEOPETUYECKUHN U IPAKTUIECKUI
Marepuai, TpaMOTHO U IO CYIIECTBY M3JIaraeT €ro Ha 3aHATUAX U B X0JI€
IIPOMEKYTOUHOH aTTeCTalluy, He JOIyCKas CylIECTBEHHBIX HETOUHOCTEH.
OO0y4aronIuiics: IPaBIIIEHO MIPUMEHICT TEOPETUICCKUE TIOJI0KESHUS TIPH PEIICHUN
MPaKTUIECKUX 33]1a9 IPO(PECCHOHANBEHON HAIPABICHHOCTH Pa3HOTO YPOBHS
CIIO)KHOCTH, BIIaJIeCT HEOOXOAUMBIMH JIUISl TOTO HABBIKAMH U MIPUEMaMH.
JlocTaTo4HO XOPOIIO OPUEHTHPYETCS B y4eOHOU U TpodecCHoHaBHON IuTepaType.
Or1eHKa M0 JUCHUIUINHE BBICTABIIOTCS 00yJaromeMycsi C YI6TOM pe3yIbTaToB
TEKYLIeH U IPOMEXYTOUHOM aTTECTALIMH.

KommnereHnuu, 3akperuiéHHbIC 3a TUCIUIUTMHON, CHOPMUPOBAHBI HA YPOBHE —
«XOPOILHIY.

67-50/
D,E

yJOBJICTBO-
purenbHo/
3a4TCHO

BricTaBisiercs oby4daromemMycsi, €Clii OH 3HAeT Ha 6a30BOM YPOBHE TEOPETHUECKUN U
MPaKTUYECKU MaTepual, AOIMYyCKaeT OT/IeJIbHbIEC OITMOKHU IIPHU €T0 U3I0KEHUH Ha
3aHATUAX U B X01€ HpOMC)KYTO‘IHOﬁ aTTeCTalun.

OO0y4aronuiicss UCTIBITHIBAET ONPEeIEHHbBIE 3aTPYAHEHUS B IPHMEHECHUH
TEOPETHIYCCKUX TTOJIOKEHUH MTPH PEIICHUH MPAKTHYECKUX 33134 MPO(ecCHOHaTFHON
HaIPaBJICHHOCTH CTAaHIAPTHOTO YPOBHS CIIOKHOCTH, BIaleeT HEOOXOIUMBIMU IS
9TOro 6a30BBHIMU HABBIKAMH U PUEMAMHU.

JleMOHCTpHUpYeT TOCTaTOYHBIN YPOBEHb 3HAHUS YICOHOH TUTEPaTypHI IO JUCIUTUINHE.
Or1ieHKa 0 JUCHUIUINHE BBHICTABIIOTCS 00yJaromeMycsi C YI6TOM Pe3ylIbTaToB
TEKYLIeH U TPOMEXYTOUHOM aTTECTALIMH.

KommnereHnuu, 3akperuiéHHbIC 3a TUCIUIUTMHON, COPMUPOBAHBI HA YPOBHE —
«IIOCTAaTOYHBIN.

49-0/
F,FX

HEY/IOBJICT-
BOpHTENILHO/
HE 3a4TCHO

BricraBnseTcst o0yJaronemycs, eclii OH He 3HaeT Ha 0a30BOM YPOBHE TEOPETHUECKUN
Y PaKTHYECKUN MaTepual, JOIMycKaeT TpyObie OMMMOKA MPH €ro U3JI0KEHUU Ha
3aHATUAX U B X0JI€ TPOMEXYTOYHOM aTTeCTALIUH.

OO0yy4aronuiicst HCTILITHIBAET CEPhE3HBIE 3aTPYAHCHUS B MPUMEHEHUH TEOPETUIECKIX
MOJIOKEHUH TIPH PEIIEHUH MPAKTUIECKUX 3a]1a4 MPOPeCCHOHANBHON HAMPaBICHHOCTH
CTaHJAPTHOTO YPOBHS CIOXHOCTH, HE BIaJIceT HCOOXOIUMBIMU JUIS 3TOTO HABBIKAMH U
IpUEMAMH.

JemoHCTpHpyeT parMeHTapHbIC 3HAHUS YIeOHOU JIUTEPATYPHI 10 TUCIHILIHHE.
OI1eHKa 0 JUCIUILUIHHE BBICTABISIOTCS 00yJaromeMycsi ¢ Y46TOM Pe3yIbTaToB
TEKyLIeH U IPOMEKYTOUHOM aTTECTALIUHU.

KomnereHiuu Ha ypoBHE «10CTaTOUYHBINY, 3aKPETUIEHHBIE 32 TUCIUILUIMHON, HE
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Banaepy/
Ixana
ECTS

Onenka no
JTUCHUIINHE

Kpurtepnu onieHKku pe3yabTaToB 00y4eHHUsI 0 AUCHUILINHE

c(OpMHUPOBAHEL.

53 OIIeHO‘lHLIe cpeacrea (MaTepI/IaJ'[bI) AJIA  TEKYHIEro KOHTPOJA YCII€eBaeMoOCTH,

NMPOMEKYTOYHOH aTTeCTANMM 00yYAIOIINXCS M0 JUCHUIIHHE

Nen/n | Konmponupyemoie paszoenwvt | Haumenosanue OUEHOUHO020
oucyunIuHsl cpeocmea
1 CymHoCTh 1 BUIBI YIIPABIEHYECKOTO BBoanas nexknus
KOHCYJIbTUPOBAHUS C UHTEPAKTUBHBIMHU 3JIEMEHTaMHU.
CobecenoBanue
Tunosbie 3a7aHusl, YCTHBIN
ONpOC, TECTOBBIE 33/IaHUS.
2 KoncynbranT-KJIIMEHTCKUE OTHOLIEHUS | JIuCKyccHusi,  yCTHBIM  OIpOC,
TECTOBBIE 3aJaHUsI.
3 OOBEKTHI YIIPaBICHYECKOTO TunoBble  3amaHus,  YCTHBII
KOHCYJIbTUPOBAHUS ONPOC TECTOBBIE 3a/1AHMUSL.
KonTposnbnas padora
4 OpranuzanvoHHass JAWAarHoCTUKa B | TWUMOBBIE  3aJaHMsi,  YCTHBIU
YIPaBICHYECKOM KOHCYJIBTUPOBAHUU | OTIPOC, TE€CTOBBIC 3aJJaHUS
KonTponbHas pabora.
5 ®opMupoBaHUe IIJ1aHAa HOBOBBEACHUN | TUIIOBBIE  3alaHusi,  yCTHBIU
ONpPOC, TECTOBBIC 3aJaHUS
6 MecTo 1 posib KOHCYJIBTaHTa BO ITpobnemHbIit CEMHHap.
BHEJIPEHYECKUX MEPOIPUATUAX CobecenoBanue
Tunossle 3agaHusl.
7 Hanucanne uToroBoii nuCbMEeHHOMN Hrorosslii TecT
paboThI
8 [IpomexyTouHas aTTecTanus CobecenoBanue 1Mo pe3ysibTaTaMm
3ader ¢ OIeHKON M3y4YeHUus Kypca

TumnoBslie KOHTPOJIBHBIC 3aJaHUA
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TunoBoe TeCTOBOE 3aJaHUe

Tect Ne 1

1. B yeMm cocTouT Ha3HaYEHHE KOHCYIbTUPOBAHUA?

a) B OKa3aHWHU KJIMEHTY IIOMOIIM B PEIICHUH YIIPABICHYECKUX U SKOHOMHUYECKUX 33]1ay;
0) B IIPUHATHHM 32 KJIMEHTA YIPABICHYECKUX PELICHUN;

B) B co0eceI0BaHNN C KIIMEHTOM 10 PAa3JIMYHbIM BOIIpOCaM;

r) B pa3pellieHNH HeOJaronpusaTHBIX YIIPABIEHUYECKUX CUTYaIMH.

2. XapakTepHON 4epTOH YNPABIECHYECKOIO KOHCYJIbTUPOBAHUS SBII €TCSL:

a) 3 PEeKTUBHOCTD;

0) HEOTPEICICHHOCTD;

B) HE3aBUCHMOCTb;

r) KOMIIETEHTHOCTb.

3. CKOJIBKO IIOJIXO0/10B CYILECTBYET K OIPEIEICHUIO TOHATUS «KOHCYIbTUPOBAHUE?»
a) OJIMH;

0) Z1Ba;

B) TpH;

T) YeThIpe.

4. KoncynbrupoBanue ¢ mo3uiuii yHKIIMOHATBEHOTO TIOJX0/1a - 3TO:

a) YETKOE BBINIOJIHEHUE KOHCYJIBTAHTOM BCEX PabOT MO JOTOBOPY € KIMEHTOM;

0) nmrobast popma OKa3aHUS IOMOIIU KIHCHTY;

B) IPUXO0J] KOHCY/IbTaHTa HAa 00bEKT KOHCYJIbTUPOBAHMS;

r) BBINTOJIHEHHE BCeX (DYHKIIMI MEHEHKMEHTA B KOHCYJIbTAIMOHHOW OpTaHU3aIiH.

5. KoncynbTupoBanue ¢ no3uiuii npopeccuoHaaIbHOro Noaxo/a - 3To:

a) KOHCYJIbTaTHBHAs CTyk0a, paboTaroias 1o J0roBopy Ha OKa "3aHHE KOHCYJIbTallMOHHBIX
yCIyr;

0) COr03 TTPO(HeCCHOHATIOB-KOHCYIIBTAHTOB;

B) 00I11€CTBO HE3aBUCUMBIX IKCIEPTOB;

r) ¢upma, pabortaromas B chepe yciyr.

6. VYnpaBiaeHYeCKHii KOHCAITHHT - 3TO MOHSATHE:

a) MJIaHOBOM SKOHOMUKH;

0) HKOHOMMKH MEPEXOTHOTO NMEePHO/Ia;

B) PBIHOYHOM YKOHOMHUKH;

r) HECTaOMJIbHO PAa3BUBAOILEICS SKOHOMUKHU.

7. B coBpemMeHHO# pRIHOYHOTO YKOHOMHKE KOHCYJIbTHPOBAHHE MTPET "CTABISET COOOA:
a) oTpacib UHQPaCTPYKTYpHI;

0) 00J1aCTh JeSTEeNHHOCTH;

B) cdepy AeicTBuii;

r) HallpaBJICHUE PA3BUTHSL.

8. [TpeameToM KOHCYIbTUPOBAHUS SBISIOTCS:

a) HKOHOMUKA;

0) yIIpaBJICHUE;

B) HSKOHOMUKA U YIPABIICHHUE;

r) METO/IbI BHEPEHUS SKOHOMUYECKUX U YIIPABIEHYECKUX 3HAHUH B MPAKTHKY XO35HCTBEHHBIX
CTPYKTYD.

9. OcHOBHOI 3a71aueil KOHCYJIbTUPOBAHUS SIBISIOTCS:

a) OKa3aHue MpopeCCHOHATTFHON TTOMOIIIH 1 J1ada COBETOB 110 BOTIPOCaM SKOHOMHUKHU U
yIIpaBJICHUS;

0) 00yJeHUe KITMEHTA;

B) CrHaceHue KJIMeHTa 0T OaHKPOTCTBA;

r) YIIPAaBJICHUE KIUEHTOM.

10. OcHOBHOH 11e7bI0 00pAIeHUsI K KOHCYJIbTaHTaM T'OCYAapPCTBEHHBIX MPEANPHUITUIN SBISETCS:
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a) pedopMupoBaHUe roCy1apCTBEHHON CTPYKTYPHI;

0) MePEHECEHUE OIBITA YIPABJICHHS YaCTHBIMU (JUPMaMHU B TOCY JIapCTBEHHBIN CEKTOP;

B) yIAy4IIeHUE CUTYallul; HEOOXOJMMOCTh B COBETaX U MIOMOLIH;

r) pelleHre HHHOBAI[MOHHBIX 33/1a4 B CUCTEME YIPaBJIEHUS TOCY AAPCTBEHHBIMU CTPYKTYpaMHU.
Tect Ne 2

1. VYnpaieHueckoe KOHCYIbTUPOBAaHHUE TPEATIOIaraer:

a) OKa3aHHe MHTEHCUBHOU MPo(ecCHOHANbHOM TOMOIIN Ha BpE "MEHHOM OCHOBE;

0) MOCTOSIHHOE COTPYAHUYECTBO C KJIMEHTOM;

B) ayJUT JesTeIbHOCTH KIIMEHTA,;

r) YIIPABJICHUE KIUEHTOM.

2. Komnanuu npuBiekaroT KOHCYJIbTAaHTOB 110 YIPABICHHIO JUISL:

a) YMEHBIICHUS MW JIMKBUJAIIMY HEONPEACTCHHOCTH Ha Pa3HbIX CTAAUSAX Ipolecca
MOJrOTOBKM TPUHATHA U pealu3aliM yIpaBIeHYECKUX PEeIIeHU;

0) MIOBBIIIIEHUS KBATM(UKAIINH [TEPCOHATIAa KOMIIAHHUH;

B) IPOBE/ICHUS HAJIOTOBOM MTPOBEPKH;

r) NPOBEICHUS aAyAUTOPCKOM MPOBEPKH.

3. K KoHCanTHHTY clieyeT OTHOCHTBCA:

a) KaK K HCKYCCTBY;

0) KaK K HayKe;

B) KaK K peMeciy;

r) KaK K [TOMOIIIY, OKa3bIBaeMoil npodeccroHaiamM.

4. OTHYeCcKue CTaHJapThl KOHCYJIbTUPOBAHMUSL:

a) periIaMeHTHPOBAHbI STHUYECKUMH YCTaHOBKaMH KOAEKCOB PO ~(eCCHOHATIBHOIO OBECHUS
KOHCYJIbTaHTOB;

0) OIpENIeNAI0TCS TOJABKO BHYTPEHHUM BOCIIUTAHUEM, HOPMaMHM MOBEJICHHSI, STUKOM
KOHCYJIbTaHTa;

B) HE CYLIECTBYIOT HUKAKHUX;

r) OTIPENIENAIOTCS  3apyOSKHBIMA KOHCAJIITUHTOBBIMHM  aCCOIMA TIUSMHU.

5 [TpodeccrnonanbHbIe accOLMAMK KOHCYJIBTAaHTOB, CylllecTBYyOImuUE B Poccun, Ha3bIBatOTC:

a) AK3Y, AKYOP, HI'TIK;

0) ®EAKO, CbT, OHUKOH;

B) EBPOKOHCAIJIT, HTTM, AK3YV;

r) AKYOP, CII6BU3HEC YKPKOHCAJIT.

6. MoryT 11 KOHCYJIBTaHThI UM APYTUE COTPYAHUKU KOHCYJIbTallU "OHHOM KOMITaHUHU
npuoOpeTaTh akIMKU KOMITAaHUH, KOTOPBIE SIBJI JIMCh UX KIMEHTaMu?

a) na;

0) HET;

B) BO3MO>KHO;

T) WHOTOA.

1. VYipaBieHueckoe KOHCYJIbTUPOBAHNE CBA3aHO CO CIEAYIOIMMHU BUIaMU IPO(eCCHOHATBHBIX
yCIIyT

a) TOPIOBJISl, PEKPYTMEHT, JIOTHCTHKA,

0) IOPUANYECKUE YCIYTH, AyAUT, TH)KUHUPHUHT;

B) obOecnieueHre MHGOPMAIIMOHHBIMU TEXHOJOTUSMH, HU3aTEIb

CKOE€ JIeJ10, peKJIaMa;

T) WHXUHUPUHT, OEHUMAPKUHT, ayTCOPCHUHT .

8. [Ton «cMeXHBIMMY IO OTHOLIEHMIO K YCIIyraM I10 YIIPaBJI€HYECKOMY KOHCYJIbTUPOBAHUIO

MMOHUMAIOT YCIIYTH:
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a) npeocTaBIsieMble PUPMaMH-KOHKYPEHTaMH, OTJIMYHbIE OT YC YT TaHHON
KOHCYJIbTAallAOHHOW KOMIIaHUY;

0) IpaHMLa MEX]Ty KOTOPbIMH U YCIIyTaMU 10 YIPaBJIE€HYECKOMY KOHCYJIbTUPOBAHUIO pa3MbITa U
HEJIb351 TOYHO YCTAHOBUTB, OTHOCSITCS 3TH YCIYTU K YIPABICHUYECKUM WU HET;

B) 10 COIPOBOKJIECHUIO AESITEIbHOCTH KOMIAHUU-KIMEHTA II0CIIE OKa3aHUsl YCIIYT 110
YIPaBJIEHYECKOMY KOHCYJIbTUPOBAHUIO;

r) OKa3bIBa€MblI€ NIEPE]] HA4YaJIOM PeAIM3alui KOHCYJIbTAllMOHHOTO IIPOEKTAa.

9. «CMEXHBIMU» YCIYyTraMH 110 OTHOLIEHUIO K YCIyraM M0 yIpPaBJIE€HYE "CKOMY

KOHCYJIbTUPOBAHUIO SIBJISTFOTCSI:
a) IOPUINYECKHUE YCIYTH, PEKPYTMEHTCKHE YCIIYTH, ayTUTOPCKUE YCIYTH;

0) IOPUINYECKUE YCIIYTH, PEKIIAMHbBIE YCIIYTH, HAJIOTOBBIE YCITYTH;

B) TPAHCIIOPTHBIE YCIYTH, PEKPYTMEHTCKUE YCIYTH, Pr-YCIYTH;

r) TYPUCTUYECKHE YCIIYTH, GPUHAHCOBBIC YCIYTH, 0AHKOBCKHE yCIyTH.

10. KoHcynbpTallMOHHBIE YCIYTH OKa3bIBAIOTCSA B CIENYIOMIMX (hopMax:

a) pa30BbIC KOHCYIbTAIINH, OTYETHI, 0030PbI;

0) OTYETHI, perIpe3eHTAINH, TPOCKTHI;

B) CIIPABKH, MPOCKTHI, TPOTPAMMBI;

r) pa3oBbIe KOHCYIbTAINH, TPOEKTHI, 0030PHI.

Tect Ne 3

1. [Ipouecc KOHCYJIBTUPOBAHUS:

a) COBMECTHAS JEATEIbHOCTh KOHCYIIbTAHTA M KJIIMEHTA C LIEJIbI0 PELICHUS ONpeIe]ICHHON 3a1auu
Y OCYIIIECTBIICHUS JKEITaeMbIX H3MCHCHHI B OpraHU3aIuH;

0) MPOLIECC BEICHHUS MEPETOBOPOB KOHCYJIBTAHTA M KIIMEHTA O HE~00XOAUMOM COTPYAHUYECTBE;
B) BUJ] PO ECCHOHATBHON JACSITETLHOCTH JTFOACH 10 OpPraHU3aluHU TPOIECCOB JOCTHUKCHIS

CHCTEMBI 1IeJIeH, TIPUHUMAEMBIX U pea JIN3yEeMbIX C HCIIOJIb30BaHHEM HAay4YHBIX ITOX0A0B, KOHIIECIIINU
YIpaBIEHUS U YEIOBEYECKOro PaKTopa;

r) COBMECTHAA JEATENIbHOCTh TPEX MAPTHEPOB: KOHCYJIBTAHTA, U JIepa, KJIUEHTA.
2. Kto sBisiercst cyObeKTOM KOHCYIbTHPOBAHUS?

a) KJIUEHTBI;

0) BHEIIHHE KOHCYJbTaHThI;

B) BHYTPEHHUE KOHCYJIbTAHTHI;

r) 3arajHple KOHCYIhTAHTHI.

3. OObexTaMH KOHCYJIbTHPOBAHUS MOTYT SIBJISTHCS:

a) YacTHBIC ¥ TOCYIapPCTBEHHBIC TIPEATIPHUSITHS;

0) 3apyOeskHasi KOHCYJIbTallMOHHAsl OpraHU3alKs;

B) OTEYECTBEHHAs KOHCYJIbTAIMOHHAS OPTraHU3aIINs;

r) accoluanys KOHCYJIbTaHTOB.

4. KoHcynbTaHT - 310!

a) ayJuTop;

0) COBETHHMK, HE 00J1a/1at0IMI BIACTbIO IPUHATHUS PEIICHUsI, PEKOMEHIYIOIIMH KaK MOCTYyIaTh B
JTAHHOW KOHKPETHOW CUTYallUu;

B) CIEIUATTUCT, UMEIOIIUHN yIpaBiieHYecKoe 00pa3oBaHHUE;

r) CHELHATNCT, UMEIOIINNA SKOHOMHYECKOE 00pazoBaHHE.

5. OTnnuuTenbHON I-ICpTOI\/’I KOHCYJIbTaHTa OT MCHCIPKEPpa OTJINYACT:

a) HIMPOKUI KPYro30p;

0) OpaTOPCKHE HABBIKH;

B) HE3aBUCUMBIN B3I HA KOMIIAHUIO CO CTOPOHBI;
r) yMEHUE TPUHUMATh PEIICHHUS.

6. OddexTuBHBIA KOHCYJIBTAHT JIOJDKEH:
a) ’KE€CTKO KPUTUKOBATh CBOMX KOHKYPEHTOB C IEJIbI0 3aBOEBAHUS KIMEHTA;
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0) BJIaJIETh MEAATOTUKON U PUTOPUKOM;

B) BBITMIOJIHATH BCe TPEOOBAaHUS PYKOBOIUTENSI KOMITAHUU-KIIMEHTA, TOAYUHATHCS UM,
r) 00Ja/1aTh HaBBIKAMHU CHCTEMHOTO MOJX0/1a K PEIICHUIO MPOOIeM.

7.  OIUHOYHBIA KOHCYJBTAHT - 3TO:

a) KOHCYJIbTaHT 0e3 00pa30oBaHUs IOPHINIECKOTO JIUIIA;

0) OJUHOKHH YEIOBEK;

B) VH/IUBUYAJIHUCT;

r) KOHCYJIbTAHT LITaTa KOHCYJIbTAIMOHHON KOMITAHUH, BCErla pa—00TaIOIUN HaJ TPOSKTaMH B
OJIMHOYKY.

8.  VYcioBueMm okazaHUs KOHCYJIbTAlMOHHOW OMOIIHU SIBJISIETCS:

a) B3aMIMHAsI JOTOBOPEHHOCTh KOHCYJIbTaHTA U KIIMEHTA HA KOMMEPUYECKHX Hadaax;
0) JKeJIaHUE KOHCYJIbTAHTa,

B) JKEJIAHHUE KIIMEHTA,

r) JTUPEKTUBHOE MIPEIUCAHHE.

9. OcHOBHBIM (haKTOPOM MTPOU3BOJICTBA KOHCYIHTAIIMOHHBIX YCIIYT SIBIISCTCS:

a) MHTEJJICKTYaJIbHbIA KalluTam,

0) OpaTOPCKOE MCKYCCTBO;

B) TUOKOCTD U JIeTKasi aallTUBHOCTH;

r) 3HAHUE WHOCTPAHHBIX SI3BIKOB.

10. Jloruka mporecca KOHCYJIbTUPOBAHHS COCTOUT B TIOCIICIOBATEIIb "HOCTH OCYIIISCTBICHHS:
a) artamna, ¢asbl, CTaINH;

0) CTaJIMH, dTAIa, IPOIEAYPHI;

B) dasbl, cTaguu, IPOLEAYPHL;

r) IIPOLIEIYPHI, CTA/IUH, JTalla.

Tect Ne 4

1. CKONBKO CTaIuii BXOJUT B MPOIIECC KOHCYTBTUPOBAHUS?
a) 3;

0) 5;

B) 2;

T) 4,

2. UeM 110 OTHOIIEHHIO K MPOIECCY KOHCYIBTHPOBAHUS SBIISIETCS TNIAHUPOBAHUE JIEHCTBUIA
KOHCYJIbTaHTa?

a) ¢azoii mporecca KOHCYJIbTUPOBAHUS;

0) ATAoOM IpoIecca KOHCYIbTUPOBAHHUS,

B) CTaJue mporecca KOHCYJIbTUPOBAHHS,

r) npoleTypoit mpoliecca KOHCYIbTUPOBAHUS.

3. CKOJIBKO ATAIoB BXOJUT B MPOIECC KOHCYIBTUPOBAHUS?
a) 5:

0) 3;

B) 4:

T) 2

4. CkonbKko (a3 BXOJIUT B MPOIIECC KOHCYTbTUPOBAHUS?

a) 3:

0) 2;

B) 5;

T) 6.

5. B da3y nporecca koHCcynbTHpOBaHHS «JlHarH03)» BXOIST:
a) MEPBBIA KOHTAKT C KIIMEHTOM;

0) 0o0yJeHue KITMEHTA;

B) ACTAJIbHOC U3YUYCHUC HpO6J’IeMH;



r) BbIpabOTKa peIIeHUs.

6. B ¢a3y nponecca koncynbtupoBanus «I1oaroToBka» BXOAAT:

a) oOHapyxeHue (PaKkToB;

0) BBIPaOOTKA peIICHUN;

B) KOHTPAKT Ha KOHCYJIbTUPOBAHHE;

T) KOHEUHBIN OTYET.

1. B ¢azy npouecca koHCynbTHpOBaHUS «BHEAPEHNE» BXOISAT:

a) IUTAHUPOBAHUE 3a/IaHUS;

0) OLIEHKA aJIbTEPHATHUBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPE/IOKECHHUIA;

r) 00y4eHHe KIUEHTA.

8. B ¢a3y npornecca koHCynbTUpOBaHUSI «3aBEpIICHHE) BXOAT:

a) KOHEYHBII OTYET;

0) aHaJ M3 U CUHTE3 (PaKTOB;

B) IJIAHUPOBAHUE 3a/1aHUS;

r) NEePBBIA KOHTAKT C KIIMEHTOM.

9. B a3y mpornecca korcynpTapoBanus «ImanupoBanue qeHCTBUIN BXOISAT:

a) MPEJIOKEHHUS KJIMEHTY OTHOCUTEIBHO 3aJaHuS;

0) OLICHKA aJIbTEPHATHBHBIX BAPUAHTOB;

B) KOPPEKTUPOBKA MPEIOKECHHUIA;

r) BbIpa0OTKa pEeIICHUH.

10. 3HaHUs, ONBIT, WHPOPMAIIHS, HE3aBUCUMOCTh, 00bEKTUBHOCTb - 3TO:

a) NPU3HAKH 00BEKTOB KOHCYJIbTHPOBAHNUS;

0) MPU3HAKU CyOBEKTOB KOHCYJIbTUPOBAHNUS;

B) CBOWCTBA KOHCYJITALIMOHHOTO MPOIECCa;

r) COCTaBHBIE YACTH KOHCYJIbTALIMOHHON TOMOIIIH.

Tect Ne 5

1. KnueHT 00s13aTeNbHO y4acTBYeT B CIEAYIOMIUX BUAAX AEATEIbHO "CTU MO KOHCYJIBTUPOBAHUIO:
a) cOOp AaHHBIX U MIPUBEJICHHUE UX B (OPMY, YAOOHYIO 1151 KOH CYJIbTAaHTa;

0) UHTEPBBIOMPOBAHHE BBIIIECTOSIIUX OPIraHOB O COCTOSSHUU KOMIIAHUU MIPU IUAarHOCTHUKE
POOJIEMBI;

B) o0y4yeHHe KOHCYJIbTaHTa B IIPOLiecce KOHCYIbTUPOBAHHUS;

r) MOJITOTOBKA KOHCYJIBTAI[HOHHOTO OTYETA.

2. BHentHe KOHCYIIBTaHTHI - 3TO:

a) HE3aBUCHMBIE KOHCYJIBTAIlMOHHBIC (PUPMBI WIIH UHIAWBUIYAIbHBIE KOHCYIIBTAHTHI,
OKa3bIBAIOLINE YCIYT'H KIIMEHTaM Ha OCHOBE COOTBETCTBYIOILIETO I0T0OBOPA;

0) CTEUAIHMCTHI IO PKOHOMHKE U YITPABICHHUIO, 3aHSATHIC B IITATE TOW WIJIM HHOM OpraHU3allny;
B) HU OJIMH U3 OTBETOB HE SIBIISIETCS BEPHBIM;

T) COTPYAHUKH BHEIIHUX YUPEKICHUH.

3. ['e moryTt paboTaTh BHELTHUE KOHCYIBTAHThI?

a) B KOHCYJIbTUPYIOIIEH OpraHu3aInu;

0) B OpraHM3alMU-KIHEHTE;

B) B HAYYHO-HCCIIEJIOBATEILCKOM HHCTHUTYTE;

r) B aCCOIIMALIMU KOHCYJIbTAHTOB.

4. ['ie paboTaroT BHYTpEHHUE KOHCYIbTAHTHI?

a) B KOHCYJBTUPYIOIIEH OpraHu3aluu;

0) B OpraHU3alUU-KINEHTE;

B) B HAY4YHO-HCCIIEJIOBATEIbCKOM UHCTHUTYTE;

r) B aCCOIIMAIINU KOHCYJIHTAHTOB.

5. Uto mpeacTaBisoT cOO00H IKCIEPTHOE, MTPOIIECCHOE U 00yJarolee KOHCYIbTUPOBaHHE?
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a) mpeIMeT KOHCYJIbTHUPOBAHMUS;

B)

BUJbI KOHCYJIbTUPOBAHUA,
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T) 00BEKTHI KOHCYJIbTUPOBAHMSI.

6. Heobxoaum i KOHTPOJTh KJIMEHTA 3a PaOb0TOW KOHCYJIbTAHTA U CIIOCOOCTBYET JIU OH
3¢ (HEKTHBHOCTH COTPYAHNYECTBA!

a) na;

0) HET;

B) HE BCErIa;

T) HE 3HA0.

7. Bri6eprTe COOTBETCTBYIONMIME KXKIOMY NYHKTY IPaBUJIbHBIC YTBEPKICHUS:

1. BHEIIHUM KOHCYJIBTAHT;

2. BHYTPCHHHUH KOHCYJIbTAHT;

a) MOJTy4aeT MOCTOSIHHYIO 3apab0THYIO IJIaTy B KOMIIAHUMY;

0) TOHOpAp BBHIIJIAYMBACTCS 3a KOHKPETHBIN MPOEKT;

B) COCTABIISICT «IITAOHYIO» MOJICUCTEMY KOMIIAHUU;

T) OKa3bIBAaCT YCIYTH Ila OCHOBAHUH JIOTOBOPA;

) OKa3bIBAET KOHCYJIbTAIMOHHBIC YCIYTH.

5. OCHOBHBIM NIPEUMYIIIECTBOM BHEITHETO KOHCYJIbTHPOBAHUS SIB JISCTCS:

a) KOHCYJIbTAHT BCET/IA «TIOJ PYKOW» Yy PYKOBOIUTEIIS;

0) MCIOJIb30BAaHUE CTAHIAPTHBIX, YHU(PUIIMPOBAHHBIX CXEM M METOAMK KOHCYJIbTHPOBAHMUS;
B) BJIaJICHUE OOJBIIIUM KOJTHYECTBOM MH(DOPMAIIMH IS TPOBEIC "HUS aHATUTHICCKUX PaboT B
OTIpeIeJICHHOM 001aCTH;

r) 3HaHUE BHELIHEN CPEJIbI.

9. B xakoMm OTHOIICHUH JIPYT K APYTY MOTYT HAXOJUTHCSI BHEIIIHUE U BHYTPEHHHE KOHCYJIbTAHTHI?
a) COTIOTYMHEHUS,

0) COTPYIHUYECTBA;
B) HU B KaKOM;
T) HE 3HAI0.
10. OcHOBHBIM HEAOCTATKOM BHYTPEHHETO KOHCYJIbTUPOBAHUS SBJIS €TCA:
a) KOHCYJITAHThI HE UMEIOT OIbITAa PA0OTHI B APYTUX OTPACIIIX;
0) HaJIMYUe CIMIIKOM 00JIbIIOro 00beMa HH(POpPMALMU O BHYT "PEHHUX MPOLIECCaX OPraHu3aluu;
B) MOYMHEHNE BHYTPEHHUX KOHCYJIBTAHTOB BHEILIHUM;
r) He)KeJlaHUE MepEeHUMAaTh OIBIT.
Tect Ne 6 1.Yrto Takoe MmporeccHOEe KOHCYIbTUPOBaHKE? a) caMmocCTosTeNbHas paboTa

KOHCYJIBTaHTa; 0) MPOIIECC HAMMCAHUS KOHCYJIBTAHTOM UTOTOBOT'O OTYETA; B)

B3aMMOJICHCTBHE KOHCYIBTAHTA C KIIMEHTOM B MPOLIECCE PElIe "HHUS SKOHOMHUYECKHUX U
YIPaBJICHUYECKUX 3a7]a4; T) CaMOCTOSTENIbHAs paboTa KIMeHTa. 2. DKCIEePTHOE KOHCYIHbTUPOBAHHE -
3TO: a) cOOp KOHCYIbTaHTOM MH(OPMAIIUU O KJIMEHTE; 0) SKCIepTH3a COCTOSIHUS KIUEHTa, Bblaua
€My pPe3yJIbTaTUBHBIX
pEKOMEHIalliii U UX BHEAPEHHUE; B) HaydyHOE 0OOCHOBAHHE KOHCYIBTAHTOM JESTEIHOCTH KIIMEHTA;
T) npuriamenue 3kcrnepra. 3.IIporneccHoe KOHCYIbTUPOBAHUE HCXOIUT U3 TIPEUMYIIECTB
paboThl: a) B KOMaH/€ Ha OCHOBE JIOBEPUTEIHHBIX OTHOIICHUH; 0) B OJIMHOYKY 0€3
BMEUIATEIbCTBA CO CTOPOHBI KJIMEHTA; B)  C OTKPBITHIM OOMEHOM MHEHHUSIMU O IpoOiieMe; I') B
pe3ynbTaTe KOTOPOH KOMIAHHUSI-KIMEHT MOMy4aeT CHFOMUHYT "HBIM pe3ynbTar.
4.BeiOepuTe, KaKue U3 MPUBEACHHBIX XapaKTEPUCTHK OTHOCSITCS K MPOIIECCHOMY KOHCYJIbTUPOBAHUIO:

a) YECTHBIN U OTKPBITHIA 0OMEH MHEHUSIMU;

0) HE3aBUCHMOCTH;

B) npodeccuoHanu3M;

F) CAWHCTBO KOHCYJIbTAHTA U KIIMCHTA B IOHUMAaHWH CYIIHOCTH U

MPUYUH BO3HUKIIEH TPOOIEMBI.

5.K Meroniam o0ecnieueHrs B3aMMOJIEHCTBHS C KIIMEHTOM BO BPEMsI MPOLIECCHOTO KOHCYIbTUPOBAHUS
OTHOCSTCS:

a) OpraHM3aIOHHAs JUArHOCTHKA;

0) OpraHu3allMOHHAas KYJIbTYpa;



19

B) OpraHU3allMIOHHbIE HHTEPBEHIINH;

r) OpPraHU3allMOHHOE ITOBEJCHHUE.

6. OpranuzalioOHHbIE HUHTEPBEHLIUH - 3TO:

a) IIPOLIECC MOIVIOIIEHHUS U CIIUSIHUAS KOMIIAaHUM;

6) MCPOINPUATHA, HPU3BAHHLIC BHCCTHU B ACATCIIbHOCTL KOMITIAHWU KIIMCHTA TO3UTUBHBIC USMCHCHUA U
3aKpCIINUTh UX;

B) MPOMCKH KOHKYPEHTOB, «IIIITHOHCTBOY» B KOMITAHHH.

7. OO0yu4atomiee KOHCYJIBTUPOBAHUE MTPEIIIOIAracT:

a) 00y4YeHHEe COTPYAHUKOB KOMITAHUU-KJIMEHTAa HOBBIM METOZ[aM PabOThl B N3MEHUBIIHUXCS
YCIOBHSIX ()YHKIIMOHUPOBAHUS OpPraHU3aIHH;

0) 00y4YeHHe COTPYAHUKOB KOMITAHUU-KIIMEHTA METOIaM KOHCYJIbTUPOBAHHS, O3HAKOMIIEHUE HX C
OCHOBHBIMH METOJJMKaMH paboThI ¢ ceOe MOA00HBIMH;

B) HalMCaHUe KOHCYJIBTAaHTOM CEPHH Y4eOHBIX TOCOOUI Ha MpUMepe KOMITAaHUH-KIINEHTA;
r) NPOBE/ICHUE ayIUTOPHBIX 3aHSATHI.

8. K meTtomam o0yyaromero KOHCYJIbTHPOBAHUS OTHOCSATCS:

a) Meton SWOT-ananusa;

0) IIPOBE/ICHUE JICIOBBIX UMUTAIIMOHHBIX UT'P, TPEHUHI'OB, CUTYAIIHOHHBIX KEHCOB IS
COTPY/ZIHUKOB KOMITAHUHU-KIIUEHTA;

B) peKIIaMHasi KaMITaHUs TI0 PaCIPOCTPAHEHUIO YIEOHO! JIUTEPATYPHI IO MEHEDKMEHTY,
KOHOMHKE M MAPKETUHTY CPEIIU COTPYIHUKOB KOMITAHUH-KIIUCHTA;

r) JKCIIEpTHAsl OLEHKA.

9. BbiOepuTe COOTBETCTBYIOUIYIO KaXKIOMY IMOHSITHIO XapaKTEPUCTHKY:

1. OO0yuaroiiee KOHCYJIbTUPOBAHUE

2. DKCIepTHOE KOHCYJIbTUPOBAHHUCE;

3. [TporieccHOE KOHCYIBTUPOBAHUE;

a) YCTHBIC KOHCYJIBTAIIMH B PEKUME «BOIIPOC-OTBETY;

0) 0o0yudeHre METOJMKaM U MHCTPYMEHTApHIO PELIeHUs 3a/1a4;

B) y4acTHe, BMEIIATEeIbCTBO B MPOIIECC MPUHSITHS PEIICHUH;

r) MIOJTHOE MOTPY)KEHUE YIACTHUKOB B MMPOOIEMATHKY;

1) JKCIpEecc-aHaIu3 CUTYallUH.

10. BbiOepuTe COOTBETCTBYIOLIYIO KAXK/IOMY MOHSATHIO XapaKTEPUCTHUKY:
ITpu3Haku ynpasieH4yeckoro koucyabtuposanus (YK)

1. ITo pagukanbHOCTH
2. 1o uensam
3. 1o Buam pemraembIx 3a7a4

Tunet YK

a) «PeBomornonnoe» Y K
0) OnepatuHoe YK

B) [eneBoe YK

r) «Kocmernueckoe» YK
) Crparerndeckoe YK
e) MpHuoroneneBoe YK

X) «O0b11eHHOE» YK

Tect Ne 13
1. O} PeKTUBHOCTh KOHCYJIBTAMOHHBIX YCIYT ONpeAesieTcs:
a) 00BEMOM 3aTpauuBaEMbIX CPEJCTB B MIPOLECCE KOHCYIbTUPOBAHMUS;



20

0) paccYUThIBAEMbIM SKOHOMHYECKUM 3(p(PEeKTOM, MOTydEeHHBIM B PE3y/IbTaTe BHEAPEHUS
pPEKOMEHIANNH KOHCYIbTaHTa B KOMITA "HUH-KIIUEHTE;

B) BBISIBIICHHEM PEATbHBIX MOJ0KHUTEIBHBIX U3MEHEHUI B KOMIIA "HUH-KJIUEHTE;

r) KeJlaHHEeM KOHCYJIbTaHTa.

2 Onenka 3(@EKTUBHOCTH KOHCYJIBTAMOHHOM JEATEIBHOCTH OCYIIECTBISCTCS:

a) 10 PeajbHBIM U3MEHEHHSIM B OPTaHU3aIlUN-KIINEHTE;

0) 0 3aTparaM OpraHU3alKU-KIMEHTa Ha YCIYTH KOHCYJIbTaHTa;

B) IO 3aTparaM OpraHH3alUU-KIHEeHTa Ha 00YYEeHHE CBOETO IepPCcOHAaIa;

r) 110 IPOTHO3aM KOHCYJIbTAHTA.

3 D¢ heKTUBHOCTH PabOTHI KOHCYIhTAaHTA PACCUNUTHIBAETCS KAK:

a) pasHHIa MeXTY (UHAHCOBBIMH ITOKA3aTEIISIMU 32 MECSI] 10 BHE JPEHUS MPOEKTA U Yepe3
MECSIII TTOCTIC 3aBEPIICHUS] BHEIPECHUS TPOCKTA;

0) KOJINYECTBO pabouero BpeMeHH, 3aTPayeHHOT0 Ha BHIIIOJHEHHE TIPOCKTA;

B) OTHOIIIEHHE MOTYYCHHOM MPUOBLTH KOMIAHUEH-KIIMEHTOM K 32 "TPa4eHHBIM Ha MPOIIECC
KOHCYJIbTUPOBAHHSI CPEJICTBAM;

r) pa3HHIIa MEKIY J0XOJAaMHU M PacXoJlaMH KOHCYJIbTaHTa.

4. BeposiTHOCTB ycriexa BBITIOTHEHUSI KOHCYJIBTAIIMOHHOTO TIPOEKTA YBEITMYUBACTCS B CIIydae:
a) OTCTpaHEHHUsI KIIMEHTA OT Y4acTHUs B MPOIIECCE KOHCYIBTUPOBAHUS C LEJIBI0 UCKITFOUYCHUS
BO3MOXKHBIX ITPOOJIEM, MELIAIOIIUX B paboTE;

0) C/1ay¥ KOHCYJIbTAHTOM MHOXECTBa ()OPMATIBbHBIX TEKYIIUX U 32 KIFOUYUTEILHBIX OTUYETOB
KITUCHTY,

B) BOBJICUEHHS KJIIMEHTA B IPOLECC PEIICHUS TPOOIeM U OOIICHHS] KOHCYJIBTaHTa C HUM.
5. ViydiieHus KOHKYPEHTOCIIOCOOHOCTH POCCUMCKUX KOHCYIbTAlld "OHHBIX KOMIIAHUN MOYXHO

JIOCTHYb
3a CUeT:

a) WU3MEHEHHsI HOPMaTHBHO-3aKOHOIaTeIIbHOM 0a3bl;

0) HaJIQ)KUBAHUS OOIIMPHBIX MEKIYHAPOIHBIX CBSI3CH;

B) «KOTIMPOBAaHH» IA0JIOHOB, METOJIOB PAOOTHI 3apyOEIKHBIX KOMITAaHHH;

r) TIOBBIIIICHUS KauecTBa paboTHI.

6. OreHka KauecTBa pabOThI KOHCYJIBTaHTA OCYIIECTBISETCS:
a) YCTaHOBJICHHEM TOT0, KaK Ka)J0e MoJpa3/ieleHue KOMITAaHUN-KIIMEHTa CIIPaBIISIETCS C BHEAPEHUEM
WU3MEHEHUH, IPOLIENYP U JOCTUTAET CBOUX LEJIEH;
0) 1O MPUHILMITY «4€M MEHBbIIIE 3aTPAaYEHO CPEICTB HAa KOHCYIbTU "POBAaHUE U YeM O0JIbllIe HATMCAHO
OTYETOB,
TEM JIy4Ile ;
B) C YYETOM y>K€ UMEIOIINXCS OT3BIBOB OBIBIIUX KJIIMEHTOB O KOH 'CYJIbTaHTE;
r) Ha TJ1a30K.
7. BeiOepuTe HENpaBUIbHOE YTBEPXKICHHE:
a) «TOBBIICHHIO Y (PEKTUBHOCTH PabOTHI KIMEHTa CIIOCOOCTBYET BHICOKUH TPO(ECCHOHATIN3M H OTBIT
KOHCYJbTaHTa»;
0) «3ddexTuBHAs paboTa KOHCYIbTaHTa COJAECHCTBYET TPO(PEeCcCHOHAIM3MY M KOMIIETEHTHOCTH
KIIUEHTA;
B) «KBAM(DHUITUPOBAHHBIA KOHCYJIBTAHT - YCIEITHBIM KOHCYIb TaHT;
T') «U3BECTHHI TPHU CTAJIUU MPOIECCa KOHCYIBTUPOBAHUS.
8. KOHTpOJIb BBINTOJIHEHNS] KOHCYJIBTAlHOHHOTO IIPOEKTA OCYIIECTB JIAETCSA:
a) KIMEHTOM; 0) KOHCYJIBTAHTOM; B) U KIMEHTOM, U KOHCYJIbTAaHTOM; T') HE OCYIIECTBIISETCS
BOOOIIIE.

9. OT KaKoro Bua KOHCYJIbTAI[MOHHBIX TPOEKTOB 3(PEKT 0YEBUJIEH HE3aMEITUTENHbHO?

a) VU3MEHEHUE OPTraHU3ALMOHHON CTPYKTYpPBI YIIPABJICHUS KOMIIa "HUM;

0) UCCJIEIOBAHUE OTACIBHBIX AaCIIEKTOB KAayeCTBA BBIIYCKAEMOM KOMIIAaHUEH IIPOIYKLINH;

B) pa3bsCHEHHE COTPYAHUKAM HEOOXOAUMOCTH JTUKBUIAIIUH JIMYHBIX AHTUNIATHI B KOJIIIEKTHUBE;

r) pecTpyKTypu3aus OusHeca.
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10.  DddexTuBHOCTH J1IOOOTO MOIX0/1a KOHCYIbTUPOBAHUS 3aBUCHUT OT:
a) 1esiei pa3peneHuss KOHKPETHOM MPOOIeMBbI;

0) NPUMEHSIEMBIX KOHCYJIbTAHTOM METOJI0B KOHCYJIbTUPOBAHUS;

B) BOCIIPHUSATHS METOA0B KOHCYJIbTUPOBAHUS KIMEHTaMH;

r) JKEJIaHUs KOHCYJIBTAHTA.

KoHnTposabHble BOpoch

1. Jaiite onpeneneHue ynpaBleH4eCKOMY KOHCYJIbTUPOBaHHIO, KOTOpOe, Ha Bam B3ruisz, B
HanOOoJBIIeH Mepe OTpaXaeT CyTh TaHHOTO (PEHOMEHA.

2. OxapakTepu3yiTe OCHOBHBIE YEPTHI YIPABICHYECKOIO KOHCYJIbTUPOBAHHUS.

3. Koro 13 BbIAIONINXCS MEHEIKEPOB MOKHO OTHECTH K pa3psiy KOHCYIbTaHTOB?

4. Ha3zoBuTe OCHOBHBIE 3Talbl B pa3BUTHH YIIPABIE€HYECKOTO KOHCYJIbTHPOBAHUS.

5. KakoBbI 0cOOEHHOCTH CTAaHOBJICHHS U Pa3BUTHUS KOHCYJIBTHPOBAHUS TI0 BOIIPOCAM YIIPABICHUS
Y OpraHu3alMoHHOro pa3Butus B Poccun?

6. Kakue npudnnbl moOy»X/1at0T KIMEHTCKUE OpraHu3auy 00paIaThes 3a TOMOIIBIO K
KOHCYJIbTaHTaM 110 BOIIPOcaM YIpaBieHUs?

1. KakoBa cTpykTypa KOHTpaKTa Ha BbIIIOJHEHHE KOHCYJIbTAllUOHHBIX paboT?

8. [Tepeuncnure OCHOBHbIE Pa3HOBUHOCTH OIIAThl KOHCYIbTALIMOHHBIX YCIIYT.

9. Uro siBrsieTcst 0OBEKTOM M IMPEIMETOM KOHCYIbTAIIMOHHOM e TETbHOCTH?

10.  Bcerna nam 3aKa34MK U KJIMEHT KOHCYJIbTALIMOHHBIX YCIYT BBICTYNAIOT B OJJHOM JIMLE U IOYEMY
9TO BaKHO 3HATH KOHCYJIBTAHTY?

11.  Yewm oTnuyaroTcsi BHYTPEHHUE KOHCYJIBTAHThI OT BHEIITHUX KOHCYJIbTAHTOB U KaKOBBI
JIOCTOMHCTBA T€X U JPYTUx?

12.  JlaiiTe onpesaenaeHre HOPMATUBHOTO KOHCYJIbTUPOBAHMSL.

13. B uém 3akirovaeTcs crernuduka IeHHOCTHOTO KOHCYIbTHPOBAHUS?

14.  UYro pemaet npoOieMHOE KOHCYIbTHPOBaHHUE?

15.  Korga ocymiecTBisieTcsi KOHCYJIbTUPOBAHUE 10 TIPOEKTY?

16.  KakoBsl npeumyliecTBa KOHCYJIbTUPOBAHUS IO Ipoleccy?

17.  Ilepeuncnure OCHOBHBIE IPUHLUIIBI YIIPABICHUYECKOTO KOHCYIbTUPOBAHMS.

18.  HasoBuTe OCHOBHBIE METObI BO3/IEHCTBHS KOHCY/IbTAHTA HA “‘CUCTEMY KJIMEHTa .

19. ChopmynupyiiTe nepedeHb mpohecCuOHATBHBIX A THYECKUX HOPM KOHCYJIbTaHTA 110
yIIpaBJIEHUIO.

20.  Yro sBNsETCS UCTOYHUKOM MH(MOPMAIMH TTPU OCYIIECTBICHUH MTOMCKA KOHCYIBTAIMOHHON
bupmb1?

21.  Kak mpoucxoauT BEIOOP MOTEHIIMAIBHBIX KOHCYJIBTaHTOB?

22. B uém npeumyliiecTBa HHOCTPAHHBIX KOHCYJIbTAI[HOHHBIX KOMIAHUN?

23. B uém npeumymiecTBa OTEYECTBEHHBIX KOHCYJIBTAIIMOHHBIX (prupm?

24.  Ha3zoBuTe NpUYMHBI pa304apOBaHUIN KJIMEHTOB U KOHCYJIbTAaHTOB B KOHCYJIbTALIMOHHOM
JeSITeTbHOCTH.

25.  IlpuBenure TUNMUYHBIE OMIUOKU B KOHCYJIbTHUPOBAHUH.

26.  Kak cocraBisieTcsi TEXHHYECKOE 33/1aHNe Ha OKa3aHHe KOHCYJIbTAIIHOHHBIX yCIyT?

27.  Ha3zoBuTe OCHOBHOE MPOTUBOPEUNE PA3BUTHUS OPraHU3alUU KaK CUCTEMBI.

28. B uém 3aKiIr09aeTcsi MeXAUCIUILIMHAPHOCTD YIPABICHYECKOTO KOHCYIbTUPOBAHUS?

29.  Yro Takoe «opraHU3alMOHHAs AUCHYHKIUI»?

30. Kakune Bam u3BecTHBI CTpYKTypHbIE TUCHYHKIIUU OpraHu3alun?

31. B uém 3akimo4aeTcsi «roCcroACTBO CTPYKTYPHI Hall GyHKIHEH»?

32. B uém mposBIIseTCS «OIOPOKPATHS» KaK MaTOJIOTHs?

33.  Ilouemy oOHIHE MEXINYHOCTHBIX KOH(DIUKTOB SABJIsIETCS MPOOIEMOi /Ui OpraHu3aum?
34. B uém nposiBisieTcs cTarHaus OpraHu3anum?

35.  Ilouemy BO3HMKAeT CHTyalMs HEYNPABIIEMOCTH B OpraHU3aLUU?

36. B uém nposBisieTcs Takast TUCHYHKIHUS, KaK «KITHKa»?

37.  Kakue Bam u3BecTHBI JUC()YHKIIUH YIIPABICHYECKUX PEIICHUI?
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38.  IIpuBenurte mpuMepbl MaSTHUKOBBIX PELICHUH B OpraHU3alllu.

39.  Kaxk nposBistoTcst 1y0JMpoBaHNE U UTHOPUPOBAHUE OPTaHU3AIMOHHOTO TIOpsIKa B
opraHu3auu?

40.  Kakue Bam u3BecTHbI TUCPYHKLNHU B YIPABICHUH IIEPCOHATIOM?

41.  HazoBuTte THIHMYHBIE yIpaBieHYeckre omnoku (mo kiaccupukamuu A.U. [Tpuroxuna).
42.  HazoBuTe OCHOBHBIE 3Tallbl IPOLIECCa KOHCYJIbTUPOBAHUS.

43.  Yro Takoe OpraHM3alMOHHAS TUAaTrHOCTUKA?

44, Kakue Bam n3BecTHBI METO/IbI OpraHU3alMOHHON TMATHOCTUKU?

45. B 4éM CyIIHOCTb METO/A «aHAJIN3a PELLICHUN»?

46.  HaszoBute TUIB (OPMYITUPOBOK MPOOIIEM.

47.  Tlouemy HEOOXOIUMO NEPEBOIUTH (POPMYIUPOBKH HA3BIBHBIX MPOOIEM B IPUUUHHO-
CJIEICTBEHHBIE?

48.  Yem pa3BHBaIOIIEe HHTEPBHIO OTIMYACTCS OT IPOCTOTO UHTEPBHIO?

49.  Pacckaxure 0 LIS U CTPYKTYpE JUArHOCTUYECKOTO HHTEPBBIO.

50. B uéwm 3aximrouaercs cnenuduka HabI0IeHUS KaK METO/1a UCCIeA0BaHUs?

51.  Yem BepTHKaJIbHBINA ayJUT IEPCOHATA OTINYACTCS OT FTOPU3OHTAILHOTO?

52.  Yro Takoe nmpobiIeMHOE oJIe OpraHu3auu?

53.  Kakwue npoOieMbl CYUTAIOTCSI KOPHEBBIMU ?

94.  VYkaxwuTte BO3MOXHOCTH M OIpPaHUYEHHUS TAKOTO METOJa aHaIu3a npodiieM, Kak METO[
noctpoeHus rpadoB mpodIeMm.

55.  Kakue poiau MOXKET UrpaTh KOHCYJIbTAHT B paboTe ¢ rpynmnoi?

56.  Kakue 1OCTOMHCTBA U HEJOCTATKH XapaKTEPHBI JJIsl TECTUPOBAHUA?

57. B KakuX Cily4asx UCHOJIb3YIOTCSl OPraHU3allMIOHHO-1€ATEIIbHOCTHBIE UTPhI?

58. B uém 3akimrouaercs crienuduka TpeHUHTa?

59.  Jlns gero mpenHa3HAYEeHbI METObl AKTHBH3AIMHA TBOPUYECKOTO MBIIIUICHUS ?

60. B uém cocToAT nmpaBuia NPOBEAECHUS «MO3TOBON aTaku»?

61.  Kak mpoxomuT mporenypa peanusanuu metona Jenbgur?

62.  Kakue Buabl aHAJIOTUH UCIIOJIB3YET METOJ] CHHEKTHKHU?

63.  Kakas ¢paza sBIseTCS KIFOYEBOH B METOJIC CIICHAPHUCB?

64. B uém nposBisercs aganTtanus opraHu3aluy K BHEIIHEH cpene?

65.  Yro mpencTaBisAIOT cO00 CHITBHBIE CTOPOHBI OPTaHU3AIH?

66.  MoOXHO JI1 CKa3aTh, YTO cllabble CTOPOHBI OPraHU3alluK SABISAIOTCS €€ mpobiaemMaMu?

67. B 4éMm nposBISIOTCS BO3MOXHOCTH OpTaHU3AINHU?

68.  MoryT 1 OZHM U T€ K€ COOBITUS BHELIHEN Cpefibl HECTH B cebe KaK BOZMOXKHOCTH, TaK U
yrpo3s1?

69.  Kak MoxHO ucnosib3oBath pe3ynptarsl SWOT-ananuza?

70.  KakoBa poiib KOHCYJIbTaHTa B pa3pabOTKe CTpAaTeTHH OpraHU3anuu?

71.  Ha xakue (aktopbl 00pamatoT BHUMaHUE KOHCYJIbTaHThI IPU pa3pabOTKe CTpaTeruu?
72. Kpartko oxapakTepusyite CTpyKTypy IUIaHA YIPaBICHYECKUX HOBOBBEICHUM.

73.  Kakue oOCTOsATENBCTBA MOTYT NOTPEOOBATH U3MEHEHNUS (PYHKIIMOHATIBHON CXEMBI M IITATHOTO
pacnucaHus OpraHu3aluu?

74.  Ha3zoBute MeTo/bl pa3pabOTKU HHHOBAIMOHHBIX ITPOrPaMM.

75.  Omnpeznenurte MECTO U pOJIb KOHCYJIbTAaHTA BO BHEAPEHUECKUX MEPOIIPUATHSIX ?

76. B uém 3aximrodaercs MeToJ “y3Koii 6a3br’?

77.  Kakumu MOTYT OBITh IPUUMHBI U (HOPMBI COTTPOTUBIIEHUS OPTaHNU3AIIMOHHBIM U3MEHEHUSAM?
78.  Kakum o0pa3oM MOXKeT ObITh C(HOPMUPOBAHO MOHOLIEJIEBOE COOOIIECTBO B OpraHU3auu?
79.  Yro Takoe 3pPeKT MHOXKUTEIS B POPMHPOBAHUN MOHOIIEIIEBOTO COO0IIECTBa?

80.  KakoBa cTpykTypa oT4éTa O pe3ysbTaTax KOHCYIbTHPOBAHUSA?

ITpumepHbIe BOMPOCHI K KOHTPOJILHON paboTe 1Mo Kypey

Bapuanr 1
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1. [TonsiTHE ynpaBIEHUYECKOIO KOHCYIbTUPOBAHUS.

2. CrpyKTypa TEXHUYECKOI' 0O 33/1aHUs HA OKa3aHUE KOHCYJIbTAllMOHHBIX YCIYT.

3. Mertopn “y3Koii 6a3bl” B peain3alii HOBOBBEICHHIA.

Bapuant 2

1. OCHOBHBIE YePThI YIIPABICHYECKOIO KOHCYJITUPOBAHMSL.

2. UYro Takoe opraHu3alMOHHAs JUarHOCTUKA?

3. Koro 13 BbIIAIOLIMXCS MEHEIKEPOB MOXKHO OTHECTH K pa3psily KOHCYJIbTaHTOB?

Bapuant 3

1. OcHOBHBIE 3TaIlbl B pa3BUTHH YIIPABIECHUYECKOI'O KOHCYIbTUPOBAHUS.

2. Yro Takoe «opraHu3allMoOHHas AUCHYHKIMS»?

3. MeTo/1bl aKTUBU3aLUU TBOPUYECKOI'O MBILLUICHHUS.

Bapuanr 4

1. OcCOo0eHHOCTH CTaHOBJIEHUS KOHCYJIbTUPOBAHUS 110 BOIIPOCAM YIPaBJIECHUS U

OpraHu3aloHHOro pa3sutus B Poccum.

2. OnpezneneHre HOPMATUBHOTO KOHCYJIBTUPOBAHMSL.

3. Bunp! cTpyKTYpHBIX IUCHYHKINN OpraHU3aIUH.

Bapuanr 5

1. Yro aBnseTcs 00BEKTOM U IIPEIMETOM KOHCYIbTALIMOHHOM
NEeATEILHOCTH?

2. MeTo/ib1 BBISBIEHUS MO3ULUOHHBIX TPYIII B OPraHU3aIUH.

3. [Tpuamsbl 1 (HOPMBI COMTPOTHBIICHHUS OPTaHU3AIMOHHBIM U3MEHEHHSM.

Bapuanr 6

1. [TprunHbI 0OpaleHs OpraHu3alnNi-KIMEHTOB 32 IOMOIIBIO K KOHCYJIbTaHTaM I10 BOIIpOCaM

yIpaBiIeHUS.

2. Crieruduka IeHHOCTHOTO KOHCYJIbTUPOBAHHUS.

3. [TpyHIMIIBI YIIPABIIEHYECKOTO KOHCYJIbTUPOBAHMUS.

Bapwnanr 7

1. Cy1iecTBeHHbIE OTIMYUS KOHCYJIBTAHTA 110 MPOEKTY U KOHCYJIbTAaHTa O
porieccy.

2. TunuyHble OMNOKU B KOHCYJITUPOBAHUHU.

3. Pa3HOBHIHOCTH OMIIaTHl KOHCYJABTAI[MOHHBIX YCIYT.

BapuanT 8

1. Buzpl ynpaBieHU€CKOro KOHCYJIbTUPOBAHMS.

2. CTpyKTypa KOHTpaKTa Ha BBIIIOJHEHUE KOHCYJIbTAllMOHHBIX PaboT.

3. MeTobl BO3IEHCTBHS KOHCYJBTAHTA HA “CUCTEMY KIMEHTA .

Bapuant 9

1. HcTounuku nHpopMaluu Npy OCyIIECTBIEHUH MTOMCKA KOHCYIbTAIIHOHHON (PUPMBI.

2. MeTozap! OpraHu3alMOHHON THAarHOCTUKH.

3. Yro takoe 3¢ ekt MHOKUTENS B POPMUPOBAHUN MOHOIEIEBOI0 coob1IecTBa?

Bapwanr 10

1. [Tpenmy1iecTBa MHOCTPAHHBIX U OTEUECTBEHHBIX KOHCYIbTALIMOHHBIX KOMITAHUM.

2. Buael mucyHKIMi B yIpaBleHUU EPCOHATIOM.

3. CrpykTypa oTuéTa 0 pe3yapTaTaXx KOHCYJIbTUPOBaHUS.
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Bapwuant 11

1. Uro pemaeT npobieMHOE KOHCYIbTUPOBAHUE?

2. OcHoOBHbBIE IPUYUHBI Pa30YapPOBAHUN KJIMEHTOB U KOHCYJIHTAHTOB B KOHCYJIbTAIIHOHHOM
JeSITeTbHOCTH.

3. Tunuunelie ynpasieHueckue ommoOku (1mo kinaccudukanuu A.U. [Tpuroxuna).

BapuanTt 12

1. Kak mporcxoaut BeIOOp MOTEHIIUATHHBIX KOHCYJIBTAHTOB?

2. Buapl matosioruii ynpaBieHYECKUX PEIICHUH.

3. Llenb, cTpyKTypa U TpeOOBaHUS K TMArHOCTUYECKOMY HHTEPBBIO.

Bompocs! k 3agery

[TonsiTve ¥ IpU3HAKYU YIIPABIEHYECKOTO KOHCYIbTUPOBAHHUS.

ITpy4nHBI HCIIOJIB30BAHNS KOHCYJIBTAHTOB U THUIIBI PEIIACMBIX MU 3a/1a4.

OcHOBHBIE 3TaIlbl pa3BUTHSI YIPABIEHYECKOIO KOHCYJIbTUPOBAHUSI.

CraHOBIIEHHE yIIPaBICHYECKOIO KOHCYIbTUPOBaHus B Poccun.

XapakTepHucTUKa OCHOBHBIX BUJIOB KOHCYJIbTUPOBAHMSI.

Posb ynpaBieH4e€CKOro KOHCYJIbTUPOBAHUS B PHIHOYHOM SKOHOMHKE.

KoncynbrupoBanue kak nmpopeccuoHaabHast eI TeIbHOCTb.

VcTouHnky HHGOPMALIUU NIPU OCYIIECTBIEHUH ITOMCKAa KOHCYIbTAMOHHON (PMPMBI U TIpOLIEcC
BbIOOpA MOTEHIIUAIBHBIX KOHCYJIBTAHTOB.

ONoa~wWNE

9. OUHAHCOBBIE ACMIEKTHI IEATEIHbHOCTH KOHCYIbTUPYIOIIUX OPraHU3alui.

10.  OcHOBHBIE IPUHIIMITBI YIIPABICHYECKOTO KOHCYIBTHPOBAHUS. “30JI0TOE IPABUIO”
KOHCYJbTUPOBaHUSI.

11. [ToBeneHueCKkHe pOaU KOHCYJIbTAHTA.

12. MeTobl BO3/IECTBHS KOHCYJBTAHTA HA “CUCTEMY KIMEHTA .

13. [IpodeccuonanbHas 3THKa KOHCYJIBTAHTA 10 BOIIPOCAM YIIPABJICHUSI.

14. [TpuunHBI pa304apoBaHUii KIMEHTOB U KOHCYJIbTAHTOB B KOHCYIBTAI[MOHHOM E€ATETHHOCTH U
TUIUYHBIE OIMUOKHA B KOHCYJIbTUPOBAHUH.

15. OOBEeKTHI YIIPaBICHUYECKOTO KOHCYIbTUPOBAHUS M KOHIIETITyalIbHas cXeMa KIMEeHTCKOM

opranuzanyu. [IoHATHE «OpraHU3aIIMOHHON ITATOIOTHI.
16.  CrpykTypHble OpraHU3allMOHHbIE TUCOYHKIIUH.

17.  OpraHuzanoHHble JUCHYHKIMH B YIPABIEHYECKUX PEIICHUSX.

18.  JIuyHOCTHBIE MPOGUIN YIIPABIECHUECKUX PEILICHUH.

19.  JluchyHKUMU B ynpaBIeHUN TIEPCOHATIOM.

20.  TunuuHble ynpasieHdeckue omuoku (mo kiaccupukamuu A.U. IMpuroxuna).

21.  CrpykTypa KOHTpaKTa Ha BHITIOJIHEHUE KOHCYIBTAIIMOHHBIX paboT.

22.  TexHu4eckoe 3aJaHHe Ha OKa3aHUE KOHCYJIbTAMOHHBIX YCIIYT.

23.  CopeprxkaHHe OCHOBHBIX TAllOB KOHCYJIbTHPOBAHUS.

24.  llenu, 3a1a4M ¥ METO/Ibl OPraHU3ALMOHHON JMArHOCTHKH.

25.  AnHanu3 ynpaBleHUECKUX PEIICHHA.

26.  Llens, cTpykTypa 1 TpeOOBaHUS K AUArHOCTUYECKOMY HHTEPBBIO.

27. HaOmronenue kak MeTO MccaenoBadHus. Buapl HaOMIOAeHUH U UX BO3MOYKHOCTH.

28.  Amnanus npoGneMHO# cutyarui. MeTo1 mocTpoeHus rpados mpodiieM.

29.  Ilo3unmoHHBIE TPYIITEI OpraHn3anuu. Lenb u MeTo1bl MPOGMIIEHOTO aHAIN3a OPTaHU3AIHH.
30.  Meroabl ynpaBiIeHYECKOI0 KOHCYIbTUPOBAHUS, HAIIPaBJIEHHBIE HA PELICHUE 33/1a4H 10
KOMaH1000pa30BaHHIO.

31.  Meroabl pa3pabOTKU CTpAaTETUH Pa3BUTHsI KIIMEHTCKON OpraHu3aliyiy.

32. MeTopl aKTUBU3AIMHA TBOPYECKOTO MBIIIJICHHUS.

33. Mecto u POJIb KOHCYJIbTaHTa BO BHCAPCHUYCCKUX MCPOIIPUATUAX.
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34. [Tpuynsbl 1 (HOPMBI CONTPOTHBIICHHUS OPraHU3ALMOHHBIM H3MeHeHusIM. DopmupoBanue
MOHOIIEJIEBOT'O COO0IIECTBA.

35.  IloaroroBka u CTpyKTypa OT4ETa O pe3yJbTaTax KOHCYJIbTHPOBAHUSI.

36.  OcoOeHHOCTH BHEPEHUS YIPABICHYECKUX HOBOBBEICHHUH.

37.  KoncynbTupoBaHue 1o o0IIMM BOIIPOCAM YIPABICHHUS.

38.  KoncynpTHpOBaHME IO BOIPOCAM YIIPABICHHUS TIEPCOHATIOM.

39. KoHcynbTHpOBaHKE 110 BOIIPOCAM YIIPABICHUSA MaJIbIMU IIPEAIPUATUIMH.

40.  OcoOeHHOCTH KOHCYJIBTHPOBAHHS OPTaHOB IOCYJapCTBEHHOTO U MYHHIIUTIAIHLHOTO
YIIPaBJICHHUSL.

6. YueOHo-MeTOoANYECKOE U HH(OPMAIHOHHOE 00ecniedeHHe M CIUTIIHHbI
6.1 CnHMcOK HCTOYHHMKOB U JIUTEPATYPhbI

Hctrounnku

Koncturyus Poccutickoii penepanuu. Odunuansaoe uzganue. — M.: FOpun. mur., 2011, — 64
c.

I'paxxnanckuii kogeke PD. TekcT ¢ u3MEeHeHHsIMU U AOTOTHEHUsAMHU Ha 15 Hos0ps 2010 roga. —
M.: Okemo, 2011. — 684 c.

Hanorogsriit kogekc Poccuiickoit @enepannu. — M.: Omera-JI., 2010. — 700 c.

TpynoBoit xonexc Poccuiickort @enepanym. Odunmansaoe m3nanue. C m3M. u jgom. — M.:
Opun. nur., 2010. — 272 c.

®enepanbhblil 3akoH Poccuiickoit @enepaunu ot 24.07.2007 r. Ne 209-D3 «O pa3zButun Majnoro
Y CpPEIHEro mpearnpuHuMareabctBa B Poccuiickoit denepanuny». — M.: Ocp-89, 2007, — 32 c.

Jluteparypa

OcHoBHas

VYyebnas

1. Hnennep I1.D. Ayautr M KOHTPOJUIMHT TMEpCOHaja opraHusauuu: Y4ed. mocobue /
B3®5U; [ox pen. I1.3. Ulnenaepa. - M.: Bys. yuebnuxk, 2006. - 224 c.: 60x90 1/16. (neperuter) ISBN
5-9558-0033-6 - Pexum nocryna: http://znanium.com/catalog/product/106531

2. Jlanbirun, FO. H. VYnpaBnenueckuit koHcantuHr : ydeOHuk / FO.H. Jlanbirun. —
MockBa : UH®OPA-M, 2020. — 330 c. + Jlon. maTepuanbl [DJeKTpoHHBINH pecypc]. — (Bsiciiee
obpasoBanue: bakamaBpuar). — DOI 10.12737/24402. - ISBN 978-5-16-105325-6. - Tekct :
anekTponnbiid. - URL: https://new.znanium.com/catalog/product/1062656

JlononmauTenbHas

VYyeOHnas

bapunoB B.A. bapunos, B. A. OpranuszaionHoe mpoeKkTupoBanue : yueOHuk. / B.A. bapuHos.
— M. : UH®PA-M, 2019. — 384 c¢. — (Yuebnuku i nporpammbl MBA). - ISBN 978-5-16-103023-
3. - Tekct : anexTponnsiid. - URL: https://znanium.com/catalog/product/1018366

[Momnecupix, B. . HoBble moaxoapl U MeTOABl 0OECTEUECHHS] YCTOWYUBOTO Pa3BUTHS

MIPEANPUHUMATENBCKAX CTPYKTYyp: Teopus opraHusanuu, CaMOOPraHM3allMd M yIPaBICHUS
moHorpadust / Ilon pen. mpod. B.U. Ilognecupix.— Mocksa : UHOPA-M, 2019. — 304 c. —
(Hayunass wmsbicnp). - ISBN  978-5-16-101662-6. - Tekct : onektponsbsii. - URL:
https://new.znanium.com/catalog/product/1030505

6.2 IlepeueHnb pecypcoB HHGOPMAIHOHHO-TEJIEKOMMYHUKANMOHHOU ceTn «AHTEpHETY.
HarnuonaneHas siekrponHas oudnuorexa (HOB) www.rusneb.ru
ELibrary.ru Hayunast anexktponnas 6ubiamoreka www.elibrary.ru
Onekrponnas oudianoreka Grebennikon.ru www.grebennikon.ru
Cambridge University Press
ProQuest Dissertation & Theses Global
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SAGE Journals
Taylor and Francis
JSTOR

1. MaTepI/IaJ'[LHO-TeXHI/I‘leCKOC o0ecrneyeHue AUCHHUIIIIMHBI

Hus  obecrieueHuss  TUCHUIUIMHBI ~ WUCHOJB3YEeTCS ~ MaTepUANBbHO-TEXHHMUYECKas  0asa
00pa3oBaTEeNbHOr0 YUPEKICHUS: yuyeOHbIE ayAUTOPUM, OCHAIIEHHBIE KOMIIBIOTEPOM U MPOEKTOPOM
JUTSL IEMOHCTPAIMH YI€OHBIX MAaTEPUAIOB.

CocTtaB nmporpaMMHOT0 00€CTICUCHHUS !
1. Windows

2. Microsoft Office

3. Kaspersky Endpoint Security

8. ObecneueHne 00pa3oBaTEJBLHOr0 MPOIECCA IJIsl JHI ¢ OTPAHUYEHHBIMH BO3MOKHOCTAMH
310pPOBbSI H HHBAJIHN/I0B

B xoze peamuzanuM JUCHUIUIMHBI HCHOJB3YIOTCSA CIEAYIOIIME JONOJHUTEIbHBIE METO/IbI
00y4eHHs, TEKYIIeTO KOHTPOJS YCIEBAEMOCTH M IPOMEXKYTOYHOH aTTecTali OOydYalomIMXCs B
3aBUCUMOCTH OT UX MHIMBUIYaTbHBIX OCOOCHHOCTEMH:

® Ui CJENBIX W CIA0OBUISIINX: JIEKIUH O(GOPMIIIOTCS B BHJIE AJIEKTPOHHOTO IOKYMEHTA,
JTOCTYITHOTO C TIOMOLIBIO KOMITBIOTEPA CO CIIEHUAIM3UPOBAHHBIM TPOTPAMMHBIM OOECTIeUCHHEM;
IIUCbMEHHBIE 3a/1aHUS BBINOJIHAIOTCA HAa KOMIBIOTEpE CO CIELUAIN3UPOBAHHBIM IPOIPAMMHBIM
o0ecriedYeHneM WM MOTYT OBITh 3aMEHEHBI YCTHBIM OTBETOM; OOECIIC€YMBAETCS WHAMBHIYaTbHOE
paBHOMepHOe ocBeleHrue He MmeHee 300 JIOKc; JUIsl BBINOJHEHMS 3a/aHUsl IpU HEOOXOAUMOCTH
IPEAOCTABIACTCS YBEIHMUMBAIONICE YCTPOICTBO; BO3MOXHO TAKXKE MCIOIb30BAaHHE COOCTBEHHBIX
YBEJIMUMBAIOUINX YCTPONCTB; MMCbMEHHBIE 3aJaHNUs 0(OPMIIIOTCS YBETUUYEHHBIM HIPU(PTOM; SK3aMEH
1 3a4€T MPOBOSTCS B YCTHON (pOpME MIIH BBITTOJIHSIOTCS B MIUCBMEHHOM (popMe Ha KOMITBIOTEpE.

® U TIIYXUX M CIAOOCHBIIAIUX: JIEKUUU O(QOPMIISIOTCS B BUJAE 3JIEKTPOHHOTO JOKYMEHTa,
a0  NPEeaOoCTaBISIETCSl  3BYKOYCWJIMBAIOIIAsl — ammaparypa HWHAWBUAYAJIbHOTO  ITOJIb30BAHUS;
MUCbMEHHBIE 33JaHUsl BBIOJIHSAIOTCS HAa KOMIIBIOTEpE B IMUCBMEHHOH (opme; 3Kk3aMeH U 3auéT
MIPOBOJISATCS B MUCBMEHHOM (hopMe Ha KOMITBIOTEPE; BOZMOKHO MTPOBEICHUE B (DOpME TeCTUPOBAHHUS.

® /Ui JIMIl C HapyLIEHUSMU OMOPHO-JBUTATEIBHOIO ammapara: JIEKIUU Oo(QOopMIISIIOTCS B BHJIE
JIEKTPOHHOTO JIOKYMEHTa, JIOCTYIIHOTO C IIOMOINBIO KOMIBIOTEPA CO  CIEHUATU3UPOBAHHBIM
MpOrpaMMHBIM ~ OOecrieueHHeM; THChMEHHBIE 33/IaHUsl  BBIOJNHSIOTCS HAa  KOMIBIOTEpE CO
CMEeLMAIN3UPOBAHHBIM NPOIPAaMMHBIM 00ecrieueHHeM; FK3aMeH U 3auéT MPOBOJATCS B YCTHOH (hopme
WM BBITIOJTHSIOTCS B MTMCBMEHHOM (popMe Ha KOMITbIOTEpE.

ITpu HEOOXOIMMOCTH MpelycMaTpUBAETCs yBEIMUEHUE BPEMEHH /IS TOATOTOBKU OTBETA.

[Tpouenypa mpoBeneHHs MPOMEXKYTOUHOM aTTecTaluy Al OOyJaIOIIMXCS YCTaHABIMBAETCS C
y4€TOM UX MHAMBHUIYANbHBIX NCUXO(PU3NUECKUX 0coOeHHOCTeH. [IpoMexyTouHas arTectanus MOXeET
MIPOBOAMTHCS B HECKOJBKO ITAIOB.

IIpu mnpoBesaeHMH TPOLEAYPHl OLEHUBAHUSA pPE3YJIbTaTOB OOy4YEHHs IpeaycMaTpuBaeTCs
WCTIOJIb30BaHNE TEXHUYECKUX CPE/ICTB, HEOOXOMMMBIX B CBS3H C WHAWBUIYAIbHBIMA OCOOCHHOCTSIMHU
oOydJaroluxcsi. OTH CpeACTBA MOTYT OBITh IPEJOCTaBICHbl YHUBEPCUTETOM, WM MOTYT
HCTIONIb30BaThCsl COOCTBEHHBIE TEXHMUECKHE CPE/ICTBA.

[IpoBenenune mpoueaypsl OLEHUBAHUS PE3YJIbTaTOB OOyUEHHs JAOMYCKAETCsl C MCIHOIb30BaHUEM
JTMCTaHITMOHHBIX 00pa30BaTeIbHBIX TEXHOJIOTHHA.

ObecneunBaeTcs AOCTYN K HH(MOPMAIMOHHBIM U OubnuorpaduyeckuM pecypcaMm B CETH
WuTepHer 1 Kaxaoro odydaromierocs B (popMax, aAanTHPOBAHHBIX K OTPAaHUYEHUSIM UX 3]10POBbSI
BOCTIPHUATHS UHPOPMALIUU:



27

e UIsi CIIETIBIX U CHA0OBUIAIIMX: B TIE€YAaTHOH ¢opMe yBEIUYEHHBIM MIpuPTOM, B (opme
AJIEKTPOHHOTO JIOKYMEHTa, B (hopme ayauodaiina.

® JIUIsl TIIYXUX U CJIa0OCIBIIAIINX: B Ie4aTHOU (opme, B (OpMe FIEKTPOHHOTO JJOKYMEHTA.

e Ui 00YYAIOUIMXCS C HAPYIICHUSMHU OIOPHO-IABHUIATEILHOTO armapara: B Ie4aTHou (Gopme, B
(hopMe AIIEKTPOHHOTO JOKYMEHTa, B (hopme ayaunodaiina.

Y4eOHblC ayIUTOPUU JJIsi BCEX BHUJOB KOHTAKTHOH WM CaMOCTOSITEIIBHON paboThl, HaydHas
OMOIMOTEKa W HWHBIE TIOMEIIEHUS [Ii OOYyYEeHHS OCHAIEHBI CHCIHAIbHBIM OOOpPYIOBAaHHEM U
y4eOHBIMU MECTaMH ¢ TEXHHUYECKUMHU CPEJICTBAMHU O0yUCHUSI:

® JIJIsl CJICTIBIX U CIA0OBUAAIINX: YCTPOMCTBOM JJII CKAHUPOBAHUS M YTCHHUS ¢ Kamepoirl SARA
CE; nmucrimeem bpaiinsa PAC Mate 20; npuntepom bpaiinsg EmBraille ViewPlus;

oISl TIYXUX W CIA0OCIHBIIANINX: aBTOMATU3UPOBAHHBIM pPa0OYUM MECTOM JUIsl JIIOJEH C
HapyILIEHUEM CITyXa U CIa00CTBIIIANINX; AKYCTUYECKUN YCUIIUTEIb U KOJIOHKU;

o 11 OOYYalOUIUXCSl C HAPYIICHUSIMH OIOPHO-JABUTATEILHOIO ammapara: TepeIBHKHBIMU,
peryaupyeMbpIMu 3proHoMuueckumu maptamMmu CH-1; KOMIBIOTEpHON TEXHUKOH CO CIICIHAIbHBIM
IPOTPaMMHBIM 00ECTICYECHHEM.

9. MeTonnuyeckne MaTepHAaJIbI
9.1 Ilanbl ceMUHAPCKUX/ MPAKTHYECKUX/ J1Aa00PATOPHBIX 3aHATHIA
[IpakTuyeckoe 3anstue 1

CymiHoCTh ¥ BUBI YIIPABICHYECKOT0 KOHCYJIbTUpOBaHUs (2 yac.)
Bonpocsr 1uist 06cyxienus:

1. Kaxue npuunnbsl 100y aat0T OpraHu3aluu-KIMEHThl 00palaThes 3a HOMOUIBIO K
KOHCYJIbTaHTaM 110 BOIIpOCaM YIpaBieHUs?

2. Yro sBnsieTcsst 00BEKTOM M NMPEIMETOM KOHCYIbTAIIMOHHOMN NeSTETbHOCTH?

3. Ha3zoBuTe OCHOBHBIE 3Talbl B pa3BUTHH YIIPABIEHUYECKOTO KOHCYIbTHUPOBAHUS.

4. KaxoBbl 0COOEHHOCTH CTaHOBJIEHUS U Pa3BUTHUSI KOHCYJITUPOBAHUS 10 BOIIPOCAM
yIIpaBJIEHUs] U OpraHU3alMOHHOTrO pa3BuTus B Poccun?

o. JaiiTe onpenenenre HOpMaTUBHOTO KOHCYJIbTUPOBAHUS.

6. B uém 3akimovaercs crienuduka HeHHOCTHOIO KOHCYIbTUPOBAHUA?

1. UYro pemraet npoOieMHOE KOHCYJIbTUPOBaHHE?

8. KaxoBbI npenMy1iecTBa KOHCYJIBTUPOBAHUS O ITpoLeccy?

9. Kakue ponu urparot KOHCYJIbTaHTHI B POLIECCE BHIMOIHEHHS padoT MO
YIIPaBIEHYECKOMY KOHCYJIbTUPOBAHUIO?

10. Uem oTIIMYAIOTCS BHYTPEHHHE KOHCYJIbTAHThl OT BHEITHUX KOHCYJIbTAHTOB U KaKOBbI
JIOCTOUHCTBA T€X U IPYTUX?

11. B uém 3akmouaercs MeXAUCIUITTIMHAPHOCTD YIIPABIEHYECKOTO0 KOHCYJIbTUPOBAHUSA?

[IpakTuyeckue 3ausaTus 2-3 (TpeHuHr). (2 yac.)

KoHCynbTaHT-KIIMEHTCKHAE OTHOLICHUS

[TpobnemHble 3aaHMs:

1. Mertoap! ipe3eHTanuu Mpoeccuu.

2. Opranu3anus 1 poBeeHNE 1e710BoM Oecesbl. D heKTUBHBIE TPUEMBI BO3CHCTBUS HA
JIEJIOBOTO TapTHEpA.

YkazaHus 1711 BHITOJTHEHUS 3a/1aHUsl.

N3yunTte cnenyronme BOMPOCH:

1. Koro Ha3pIBaloT yyaCTHMKaMH MpOIEcca KOHCYJIbTUPOBAaHUs?

2. Bcerna nu 3aka3yuk M KJIIMEHT KOHCYJIBTALMOHHBIX YCIYT BBICTYNAKOT B OJHOM JIMIE U
[IOYEMY 3TO BaKHO 3HATh KOHCYJIBTAHTY?

3. Kak npouncxoanut BbI0Op MOTEHIIMATbHBIX KOHCYJIHTAHTOB?

4, B uém npeuMynieCTBa MHOCTPAHHBIX U OTCYHCCTBCHHBIX KOHCYJIbTAIUOHHBIX (pI/IpM?
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o. IIepeuniciiTe OCHOBHBIE IPUHLIMIIBI YIIPABIEHYECKOIO KOHCYIbTUPOBAHMUS.

6. HazoBute 0CHOBHBIE METObI BO3/ICUCTBUS KOHCYJIBTAHTA HA “‘CUCTEMY KJIMEHTA .

1. Cdhopmynupyiite nepeueHb mpohecCUOHATBHBIX ITUYECKUX HOPM KOHCYJIBTAaHTA 110
YIPaBJICHUIO.

8. KakoBa cTpykTypa KOHTpaKTa Ha BBITIOJHEHUE KOHCYJITAIMOHHBIX PaboT?

9. [TepeunciuTe OCHOBHBIE Pa3HOBUAHOCTH OILIATHl KOHCYJIBTAIIMOHHBIX YCITYT.

10. Ha3oBute npudnHbI pa3oyapoBaHUM KIMEHTOB U KOHCYJIBTAHTOB B KOHCYJIbTallUOHHOMN
JIEITEILHOCTH.

[IpakTnueckue 3aHsaTus 4-5.

OOBeKTHI YIIPaBIEHYECKOTO KOHCYIbTUpOBaHUs (4 yac.)

Bomnpocs! 1uist 06cyxaeHus:

HazoBute n3zBecturie Bam BHIbI 00bEKTOB yIIPaBIECHUYECKOTO KOHCYIBTUPOBAHUS?
[Tepeuncinute OCHOBHBIE CBOMCTBA U IPU3HAKH OpraHU3alUU.

UYTto Takoe «OpraHu3alMOHHbBIN TOPAIOK»?

HazoBuTe 0CHOBHOE MPOTUBOPEUHNE PA3BUTHS OPTaHU3AIUN KAK CUCTEMBI.
UYT0 Takoe «OpraHu3alMOHHAs TATOJIOTUS»?

Kakue Bam u3BeCTHBI CTPYKTYpHBIC MATOJIOTUN OpTraHU3aIuu?

Kakue Bam n3BecTHBI IaTOJIOTMU YIIPABIECHYECKUX PEILICHUIA?

Kakue Bam n3BecTHBI ATOJIOTUH B YIIPABICHUHU TIEPCOHATIOM?

[IpuBeauTe THIMYHBIE yIpaBieHYeckue omuoku (mo kiaccupukanuu A M.

CoNO~wWNE

[Ipuroxuna).
10. [ToyeMy BO3HHMKAET CUTYyalusl HEYIPABISIEMOCTH B OpraHH3anuu?

[IpakTuyeckue 3ansaTus 6-7 (keic-craan).

AHanu3 00beKTa yIpaBIeHYECKOT0 KOHCYIbTUpOBaHus (4 4ac.)

Bomnpocs! 11 o0cyxaenus

UYro Takoe opraHu3alMOHHAs JUArHOCTHKA?

Kakue Bam u3BecTHBI METO/Ibl OPraHNU3aLMOHHON THArHOCTUKU?

UYro Takoe npobieMHOe MoJie OpraHu3anun’?

HazoBure THnIbI GOPMYIHPOBOK MPOOIEM.

[ToueMy HE0OX0AMMO NIEPEBOAUTH (POPMYIUPOBKU HA3BIBHBIX MPOOJIEM B MPUUHMHHO-
CIIEICTBEHHBIE?

ko

6. Kakue npoOnembl cuuTaroTcs KOPHEBBIMU?

7. Kakune o0GcTosTeNbCTBA MOTYT NOTPEOOBATH U3MEHEHUS (YHKIIMOHATILHON CXEMBI U
IITaTHOTO PACIMCAHUsI OpTraHU3aIN?

8. Ha3zoute MeTobl pa3paboTKU HHHOBAIIMOHHBIX TPOTPaMM.

9. Kakue ponu MoeT urparb KOHCYJIbTAaHT B paboTe C rpymnmou?

10. VYkaxute BO3SMOKHOCTHU ¥ OrpaHMUYEHHsI TAKOTO METOla aHAJIN3a Mpo0sIeM, Kak METOA
noctpoenust rpadoB mpodIeMm.

11. Kakum o0pa3om MoxkeT ObITh C(HOPMUPOBAHO MOHOLIEIEBOE COOOIIECTBO B
opraHu3amuu?

[Tpaktrueckue 3anatus 8-9. [ToaroroBka Hay4YHO-MCCIEIOBATEIHCKOTO MTPOCKTA
[Ipaktrueckoe 3anstue 10. 3amura HaydHO-UCCIAEIOBATENIBCKOTO TPOEKTA
3aganus

[ToaroroBka M 3amMTa HAYYHO-UCCIEA0BATEIBCKOIO MPOEKTA.

Vka3aHus mo BEITIOTHEHHWIO 3aJaHIH

[IpumepHas TemMaTuKa Hay4HO-UCCIEI0BATEIbCKUX MPOEKTOB (4 yac.)

1. CyIHOCTb U BUJIbI YIPABIEHYECKOT'O KOHCYIbTUPOBAHUSI.
2. OCHOBHBIE 3Tallbl Pa3BUTHS YIPABIEHYECKOTO KOHCYJIbTUPOBAHUS.
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CoBpeMeHHbIE TEHJIEHIIUH B Pa3BUTHH KOHCYJIBTUPOBAHUS IO BOIIPOCAM YIIPaBJICHUS U

OpraHnu3allMOHHOI'O pa3BUTHA.

YIPaBIEHUS.
22.
23.
24,

AHanu3 pblHKa KOHCAJITUHTOBBIX yciyr B Poccuu.

KoHcynbTupoBaHue kak npopeccuoHaibHast 1esTeIbHOCTb.

XapakTepHucTUKa yIpaBiIeHYEeCKOI0 KOHCYIbTUpoBaHus B paborax A.U. Ilpuroxuna.
OOBEKTHI YIIPABIECHUYECKOTO KOHCYIbTUPOBAHMUSL.

CopepxaHue OCHOBHBIX 3TalOB IIPOLIECCa YIIPABIEHYECKOTr0 KOHCYJIbTHPOBAHHUS.
OpranuzannoHHas JUarHOCTHKA.

@opMHpOBaHNUE IIJITaHA HOBOBBEICHUMN.

MecTo 1 posib KOHCYJIbTaHTa BO BHEPEHYECKUX MEPOIIPUATHAX.
KoHCYynbTaHT-KIMEHTCKUE OTHOILLICHMUS.

CTpyKTypHbIE OpraHU3allMOHHbIE JUCHYHKIUH.

Opranu3annonHbie AUCHYHKIIMY B YIIPABICHUECKUX PEILICHHSX.

JMchyHKIMY B yIIPABICHUH EPCOHATIOM.

Merto/1bl OpraHn3allMOHHON THArHOCTHKH.

Mertoauka aHau3a 00bEKTa YIPABICHUECKOTO0 KOHCYJIbTUPOBAHMSL.
KoHncynpTupoBanue no oOLUMM BOIpocaM yrpaBieHHUs.

KoHcynpTupoBaHnue 1o Bonpocam yInpasJIeHUs IEPCOHAJIOM.

KoHcynsTHpOBanue no BOIpocaM ynpasieHHUs MaJbIMU IPEAITPUATUIMHA.
Oco6eHHOCTH KOHCYIBTUPOBAHUS OPTaHOB rOCYJapCTBEHHOI'O M MyHUIIUIIAIEHOTO

KoHcynpTanuu no Bonpocam ynpapjieHUss HHHOBALIMOHHBIM ITPOEKTOM.
Oco0OeHHOCTH BHEJPEHUS yIPABICHUYSCKUX HOBOBBEICHUH.
[IpoGeMbl yrpaBieHYECKOTO KOHCYIbTUPOBAHHUS: TEOPUSI U IPAKTHKA (110 MaTepraiaM

myOJIMKaWi B IEPHOANYECKHIX H3TAHUSX).

W N =

003N N K~

. CyIIHOCTb M BUJIbI YIIPABJIEHYECKOTO KOHCYJIbTUPOBAHUS
. OCHOBHBIE 3Talbl PA3BUTHUS YIIPABICHUECKOT0 KOHCYIbTHPOBAHUS
. CraHoBJIEHHE yIIpaBIEHUYECKOI'0 KOHCYIbTUpOBaHus B Poccun

. KoncynpTupoBanue kak npodeccuoHanbHas AeSITeIbHOCTD

. OCHOBHBIE TPUHIUITBI KOHCYJIbTUPOBAHUS

. KonuenryanpHas cxema KIMEHTCKOW OpraHu3aluu

. CTpyKTypHBIE OPTaHU3AIMOHHBIE TUCHYHKIIHH

. Opraamn3annoHHbIe TUCPYHKIIUU B YIPABICHYECKUX PEIICHUIX

9. ucdyHKIMU B yIpaBIESHUH IEPCOHATIOM

10. MeToapl opraHu3aliMOHHON JUAarHOCTUKHI

11. ®opmupoBaHUe MJaHAa HOBOBBEAECHUI

12. MecTo 1 poJib KOHCYJIbTaHTa BO BHEJPEHUECKUX MEPOTIPUITHIX
13. OcobeHHOCTH BHEAPEHUS YIIPABICHYECKUX HOBOBBEICHHIMA

Bun pabotsl

Conepxanue Pexomenmarmmn

(mepevyeHb BOIIPOCOB)

YcBoeHue
MaTepuasioB
nexnuu Ne 1

CemMuHapa

CymHocTh

YIIPaBIEHYECKOIO

IlonsTue n ocHOBHBIE | Mcrionp30BaTh MaTcpUuaJIbl HCKHHﬁ, a

STAIbI pPa3BHTHS TaKkkKe JHUTEepaTtypy B OIMCAHUH
ceMHuHapa B [Ilnmane mnpakTHYecKux
YIIPaBJICHIECKOTO N
3aHATHI

KOHCYJIIbTUPOBAHUS, €0

u BUJIbI | COBPCMCHHBIC
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KOHCYJIbTUPOBAHUS BO3MOYKHOCTH.
Bunbsl KOHCYIBTAIMOHHBIX
YCIIYT.
YcBoeHue Mertobl npe3eHTauuu | Mcnonp3oBarh Marepuainbl JIEKIHH, a
MaTepuasoB
pu o3 npodbeccu. TaKkXKe JHUTEeparypy B ONHCAaHUU
(v} -
JICKINH N2 o cemMuHapa B IlmaHe mIpaKTHYECKHX
MUHAPOB raHu3aus " N
Cemunapo p 1 . | 3aHATHIA
MIPOBE/ICHUE JIeJIOBOM
Oecenpl.  DddexTUBHBIC
npuéMbl  BO3JCHCTBHUS Ha
Koncynprant- JIEJIOBOTO MApTHEPA.
KJIIMEHTCKUE OTHOIIICHUS
YcBoeHue KonuenryaneHas  cxema | Mcnons3oBaTh Marepuansl JIEKUWWH, a
MaTepuasoB .

p“ N KIIMEHTCKOH OpraHM3aIlHu. TaKKe JIMTEPATYpPy B OIIMCaHUH
JICKINM N2 5= cemMuHapa B IlmaHe IpaKTHYECKHX
CemMuHapoB OpranuzannoHHbIE N

3aHATUN
OOBEKTHI
MaTOJIOTHU: MIOHSTHE,
yIPaBIECHUYECKOTO
KOHCYJbTUPOBAHUS BH/II, TPAYUHBL.
YcBoeHue KopueBbie npoOyiems! | Mcionp30BaTh Martepuasibl  JISKIWH, a
MaTepHajoB

pu o 6.7 06BEKTA. TaKXe JIUTEpaTypy B ONMCaHUU

JICKINK A2 O S _|cemuHapa B IlmaHe npaKkTHYECKUX
azpaboTKa MpeaoKeHun .

CemuHapoB p pen. S—
eIIeHUs aBJICHUECKHX

OpranuzanuoHHas p ynp

JMarHOCTHKA B | mpo0iem

YIPaBIEHIECKOM

KOHCYJTbTUPOBAaHUU

YcBoeHue Kopnessie npo6nems! | Mcnonp3oBaTh MaTepuanibl JEKIUN, a

MaTepHaJIoB

PHZ o 8.9 0BBEKTA. TaKkkKe JHUTEepaTtypy B OMHMCAaHUU

TR N2 S- Painat _ | cemunapa B IlnaHe mNpaKTHYECKHX
a3paboTKa MpeIOKEHUN .

CEMHUHApOB p pen -
pElICHUs YIPABICHYECKUX

dopMupoBaHHE  IUIaHA

HOBOBBEICHUIA npobiem

YcBoeHue KopueBbie npobnemsl | Micrionp3oBaTh Marepuanbl JICKIHWHA, a

MaTepuasoB

PHZ o 10 06BEKTA. TaKkkKe JHUTEepaTrypy B OMHMCaHUU
JICKIHH A2 cemuHapa B IliaHe NPaKTHYECKHUX

CEMHHapOB
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PazpaboTka mpeanoxeHu | 3aHATHHA
Mecro u poJIb
pelIeHusl yrpaBIeHYECKUX
KOHCYJIbTaHTa BO
BHEJIPEHYECKUX npo0iem
MEPONPUSITHSIX
[ToaroroBka k cemunapy | MToroserii Tect Hcnonp3oBarh Marepuainbl JIEKIHH, a
TaKXe JINTepaTypy
[ToaroroBka k cemunapy | IIpomexyrounas Hcnonp3oBarh MaTepuanbl JICKIHMH, a
arrecranms TaKXKe JIUTepaTypy

9.2 MeToanyeckue peKOMeHIAIMHU 10 MOAT0TOBKE MUCbMEHHBIX PadoT

Metoanueckue yka3zaHus 110 OANOTOBKE U 0(POPMIICHHIO

JOKJIaJI0B

O06wem noxiana: 3-5 MalIMHOMMCHBIX CTPAHULL.

TpeboBanusl K HAMCAHUIO JOKJIAJa: HAMCAHUE PA3BEPHYTOr0 KOMMEHTapHUsI 110
COOTBETCTBYIOILLIEMY BOIIPOCY C CAMOCTOSTEIILHBIMU BBIBOJAMM.

JIOKJIabl SIBJISIFOTCSI O/THOM M3 TPOMEKYTOUHBIX ()OPM aTTECTAIIMH CTYACHTOB, KOTOPBIE
BBITIOJIHAIOTCS B TEUEHUE CEMECTPA B YCTAHOBIIEHHBIE CPOKH.

TemaTuka T0KIa40B NPELyCMaTPUBAET IPOBEPKY YPOBHS 3HAHUU CTYIEHTA 110 HEKOTOPHIM
BOIIPOCaM TEOPETUYECKOT0 JIEKIIMOHHOTO KYpCa, a TAKXKE CaMOCTOSATEIBHOIO U3YYEHUS UMU
HMCTOYHMKOB U CIIEUAIBHON JIuTepaTyphl. [JJoKIaasl BHITOIHAIOTCA INCBMEHHO U 03BYYUBAIOTCS
YCTHO, TIOCJIE€ YETr0o CIAITCS Ha POBEPKY MPEnoaBaTeito Kadeapol.

ConeprkaHue JOKIIa/1a BKIOYAET: 000CHOBAaHUE aKTyalIbHOCTH JaHHOTO BOIIPOCA; KPATKUI
aHaJIM3 UCTOUYHUKOB U JIUTEPATYpPbl; TEOPETUUECKYIO M/UIIH MPAKTUYECKYIO 3HAUUMOCTh JAHHOTO
BOIIPOCA; OCHOBHOE COJIEp>KaHKE BOMPOCa; MEPCIEKTUBbI pa3BUTHA (B 3aBUCHMOCTH OT TEMBI); BHIBOJIbI
U PEKOMEHJAIUU.

Cnucok ucnob30BaHHON JTUTEPATYPHhl JOHKEH COCTABIIATHCS C YYETOM COOTBETCTBYIOIIEH,
U3y4yaeMoi B JaHHON y4eOHOW AUCLUILINHE.

Metoanueckue yka3zaHHs 110 MOATOTOBKE U 0POPMIICHUIO

KOHTPOJbHBIX padboT

MeTtoaudeckie peKOMEHIalNU IPEJHA3HAYEHBbI AJIs CTYJACHTOB JHEBHOW, BEYEPHEN U 3a0YHOU
¢dopMm o0yuenus dakynbrera ynpasiaeHus UOVull PITY. Ilpu pazpaboTke pekomeHaanuii
yuuThIBAINCH TpeboBanus PenepanbHoro ['ocynapcrBenHoro odpasosarensHoro crtanaapra BI1O mo
COOTBETCTBYIOILIEMY HAIIPaBJICHUIO MOJATOTOBKHU U JEHCTBYIOINX HOPMATUBHBIX JOKYMEHTOB.

KonTposnbHble paboThl SBISIOTCS OJJHOM U3 IPOMEXKYTOUHBIX (POPM aTTECTALMHU CTYICHTOB,
KOTOpBIE BHITIOJHSIOTCS B TEUEHUE CEMECTPA B YCTAHOBIIEHHBIE CPOKH.

TemaTnka KOHTPOJIBHBIX paboT MpeTycMaTpUBACT MIPOBEPKY YPOBHS 3HAHUM CTYJIEHTA 110
HEKOTOPBIM BOIIPOCAM TEOPETUYECKOT0 JEKIIMOHHOIO Kypca, & TAKKE CAMOCTOSITEIbHOTO U3yUCHHUS
MU UCTOYHHMKOB U CIIEUaIbHON JTuTepaTypbl. KOHTpoIbHBIE paOOTH! BBITOIHSAIOTCS MUCBbMEHHO U
CHIAIOTCS Ha IPOBEPKY MPENoAaBaTeNto Kadeapbl.

KonTtposnbHble paboThl MOT'YT TPOBOAUTHCS Ha JIGKIIMOHHBIX HJIM CEMUHAPCKUX 3aHATUSX B
ayTUTOPHBIX KJaccax MpU yCIOBHUH MPEABAPUTENBHON MOATOTOBKY OaKallaBpOB.

KonTtponbHas paboTa HanpaBiieHa Ha MHIMBUAYAIN3aLUI0 O0YUYEHHUs U MOBBIIIEHUE POJIU
CaMOCTOSITENIbHOM paboThl OakanaBpoB, MOATOMY MPEIYCMOTPEH IMIUPOKUI CIIEKTP KOHTPOJIBHBIX
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BOIIPOCOB, MO3BOJISIONINN OakalaBpy BEIOpaTh HaubosIee HHTEPECHYIO 1Jist Hero TeMy. C TeMaTHKON
KOHTPOJIBHBIX pa0oT OakaiaBpbl MO3HAKOMUTHCS B Y MK nuCITUTIITMHBL.

ConeprxaHre KOHTPOJIBHON pabOThI BKIIOYAET: 000CHOBAHUE AKTYaJIbHOCTH JIAaHHOT'O BOIIPOCA;
KpaTKU{ aHAJIW3 UCTOYHUKOB U JINTEPATYPbI; TEOPETHUUECKYIO H/WIIH MPAKTUUYECKYIO0 3HAUUMOCTD
JTAHHOT'O BOIIPOCA; OCHOBHOE COJIEpP’KaHNE BOMPOCaA; EPCIEKTUBBI pa3BUTHS (B 3aBUCHMOCTH OT TEMBbI
KOHTPOJIbHON pabOThI); BBIBOABI U PEKOMEHIAIINH.

OO6uwmii 00beM TekcToBOr0 Matepuana 7-10 crpanun. CTpyKTypa TEKCTOBOM YacTu
KOHTPOJIBbHON pabOTHI MOXKET UMETh: BeJICHIE, OCHOBHYIO YaCTh, BHIBOJIbI, CTUCOK HCTOYHUKOB U
nuTeparypsl. Pazorenne Tekcta Ha pas3/iensl U MOIPa3 iesibl MOXKET ObITh C/IETAaHO T10 JKEIaHUI0
aBTOpa, OJHAKO HEOOJIBIION 00BEM KOHTPOJIBHOU PabOTHI AENAET 3TO HE BCET/Ia LIEIeCO00Pa3HbIM.

OreHKa KOHTPOJIBHBIX PabOT OCYIIECTBISETCS B COOTBETCTBUH C YTBEP)KICHHOM Ha Kadeape
PEUTHHIOBOM CUCTEMOM OLIEHKU 3HAHUM CTYJEHTOB MO KaX0M AUCHHUILINHE.

MGTOI[I/I‘-IGCKI/IG YKa3aHHs 110 BBIITOJIHCHHUIO
HAY4YHO-HCCJICOO0BATCIIBCKOI'O IIPOCKTA

Metoanueckue yka3zaHus 10 BBIIOJIHEHUIO HAYYHO-UCCIIE0BATEIBCKOTO POEKTA IO
JUCHUIUIMHE TpeHa3HaueHbl sl OakanaBpoB 4 Kypca (axynpTeTa ynpasieHus MHcTuryTta
SKOHOMMUKH, YIPABICHUS U MpaBa, 00yJarouxcs Mo HarpasieHuto noarotoBku Ne 081100 —
«["ocynapcTBeHHOE U MYHUILIMIIATIBHOE YIIPaBICHUEY.

ITonroToBka u 3aIuTa Hay4YHO-UCCIIEA0BATEIBCKUX IPOSKTOB O AUCLUIUINHE TPU3BaHbI
Pa3BUTH Y CTYJICHTOB HaBBIKM Pa3pabOTKH, HAIIMCAHUS M 3alIUTHI TPOEKTA, aHAIN3a U 0000IIeHHS
uHbOpMalMY U3 HAyYHOU U y4eOHOMH JIMTepaTypbl U JPYTUX HCTOYHHUKOB.

Temaruka Hay4HO-HMCCIIEA0BATENBCKUX TPOEKTOB MTO3BOJISIET CTYJEHTaM CaMOCTOSITENIbHO OoJiee
r71yOOKO U3y4UTh OT/IeNIbHbIE HanOoJiee HHTEPECHbIE BOIIPOCH! Kypca U IPEeCTaBUTh MOTy4YEHHbIE
pe3yNbTaThl Ui 00CYK/IEHUS B Ay JTUTOPUH.

TpeboBanus K collepKaHUIO HAyYHO-HCCIIEe10BATEIbCKOIO IPOEKTA.

[IpoekT numiercst Ha onpeAeNEHHYI0 TeMY (BOIIPOC TEMbI) U BKJIFOYAET:

1. TUTYBHBIN JIUCT;

2. BBeZicHUE (TIOSICHUTEINIbHAS 3aITHCKa);

3. IOroBOp HA OKa3aHHUE KOHCYJIbTALIMOHHBIX YCIYT

* TPUIIOKEHUE K JOTOBOPY,

* TMPOTOKOJI COIJIAaCOBAaHMs CTOMMOCTHU paboT U rpaduK IiaTexei,

* CMeTa pacxo/0B Ha BBIIOJIHEHNE Pa0OTHI,

* pacmugpoBKa cTaTell cMEThl PaCXOO0B: OIjIaTa Tpy/a, IpUoOpeTeHne NpeIMeTOB CHa0KEeHUs
U PACXOJIHBIX MaTepUaioB, KOMaHAUPOBKHU U CIyKeOHBIE Pa3be3bl),

* 000cHOBaHME HEOOXOUMOM YUCIEHHOCTH COTPYAHUKOB JJIsl BBIOJIHEHUS paboT;

4. TeXHMUYECKOE 33/1aHHE HA OKa3aHUE KOHCYJIbTAllMOHHBIX YCIYT (BKJIIOUas KaJleHIapHbIN IUIaH);

5. 0T4€T O pe3yNbTaTax KOHCYJIbTHUPOBAHUS (OMMCAaHUE OCHOBHBIX 3TAllOB KOHCYJIbTaIllMOHHON
JeSITENIbHOCTH, €€ YJaCTHUKOB, 00bEKTa UCCIIEJOBAHMSI, HCII0JIb3yEMOT0 MHCTPYMEHTapHs,
BBISIBIIEHHBIX TUC(YHKIUH, CIOCOOOB UX MPEOAONIEHUs U MpeanoaaraeMoro 3¢dexra);

6. aKT caauu-npuéMKH padoT;

7. npuinoxeHus (BUAbI AUCHYHKIIMNA, METOIbI X JMArHOCTUKH, CIOCOOBI UX YIpa3aHEeHus,
pacuér 1 000CHOBAaHHUE COLMATBHO-IPKOHOMUYECKON 3()(hEeKTUBHOCTHU peaar3alii HOBOBBEICHHUI,
CJIOBapb TEPMHHOB);

8. CIHMCOK HCIOJIb30BAHHBIX HCTOYHUKOB U JINTEPATYPHI.

TpeboBanust k 0pOpMIICHHIO HAyYHO-UCCIIEI0BATEIbCKOT0 MpoekTa. O01mii 006EM npoekTa He
JIOJKEH TpeBbIaTh 30 CTpaHull.

CTpyKTypa IpoeKTa BKJIIOYAET: BBEJICHHE, OCHOBHYIO YacThb (pa3elibl U MOpa3/Ieiibl), BBIBOJIBI,
CIHMCOK UCTOYHUKOB U JIUTEPATYPBHI.
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TUTYNBHBIN JIUCT TOKEH UMETh PEKBU3UTHI: HAMMEHOBAHNE MUHUCTEPCTBA, YIeOHOTO
3aBelieHus, Ha3BaHue daKylnbTeTa, Kadeaphl, TUCIUILUIMHBL, TEMa MPOEKTa, (PaMUIINs U MHUIIHAIIBI
MOATOTOBUBIIETO MPOCKT CTYACHTA, ()aMIUIUS U HHUIHAIIBI IPOBEPUBIIETO TPOESKT MPEIo aBaTes
(cM. oOpaser; TUTYJIBHOIO JIMCTa B PUIOKeHUH ). HayuHo-cripaBOUHBII anmapar npoeKkTa COAep KUT
CIIMCOK HCIIOJIb30BAHHBIX NCTOYHUKOB U JIMTEPATYPHI U MOJACTPOUYHBIC CChUIKU. Bee uTarsl,
3aMMCTBOBaHHBIE CIIPABOYHBIC JaHHbIE, IU(PPOBOI, CTATUCTUYECKUIN U UIUTIOCTPATUBHBIA MaTepual
JOJKHBI UMETh CCHUIKH Ha COOTBETCTBYIOIINE UCTOYHUKH U IuTeparypy. CTpaHuIlsl pedepara
HyMepyroTcs apabckumu nudpamu. Pedepar npencrasisercs Ha OyMaxKHOM HOCHUTETIE,
HarnevYaTaHHbIM Ha OJTHOM cTopoHe nucTta Oymaru ¢popmarta A4, mpudt Times New Roman uepes 1,5
WHTepBaja, kerenb 14. TekcT cienyer neyarats, cOOI01ast pa3Mepsl noJiei: JeBoe — 30 MM, mpaBoe —
15 MM, BepxHee — 20 mm, HIbkHEEe — 20 MM.

Kputepuu orieHKH Hay4HO-UCCIIEA0BATENBCKOT0 MpoeKTa. OCHOBHBIMH KPUTEPHUSIMH OLIEHKU
MPOEKTA SBIISIOTCS:

1. Pe3ynbTarhl 3alIMTHI IPOEKTA CTYIEHTOM.

2. OueHka HAyYHOTO PYKOBOJIUTEIIS, KOTOpas OMpeIeisieTcs pe3yibTaTaMu MpoIeTIaHHON
paboThI U CONEPKUT:

a) KQUeCTBEHHYIO OIEHKY CTEIICHU PEUICHUS MTOCTABICHHBIX LIEJIH U 3a/1a4;

0) yueOHO-METOJUUECKHI YPOBEHb PACKPBITHS BHIOPAHHOM TEMBI.

3. CootBercTBHE 0GOPMIICHHSI POCKTA YCTAHOBICHHBIM TPEOOBAHHSIM.

4. CoOTBEeTCTBHE MPEACTABICHUS MPOEKTa YCTAHOBIECHHBIM CPOKAM.

HTorosas olieHKa 3a HAyIHO-HCCIIEAOBATEIIBCKUH MPOCKT OMPEACASTCS BCEMH Ha3BaHHBIMU
KPUTEPUSIMH.
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IIpunoxenne 1. AHHOTAITHS
paboueil mporpaMMbl JTUCIUITIIHHBL

AHHOTAIIUSI PABOYEHA ITPOTPAMMBI JIUCHUATLIAHBI

JucuuiuimHa (Modyns) peanusyeTcs Ha GaKyabTeTe yIpaBieHHs Kadeapoil rocy1apcTBEHHOTO U
MYHHUIMIIAJIBHOTO YIIPABICHUS.

L]env Kypca — MOATOTOBUTH BBITYCKHHUKA, 00JIaJAI0IIEr0 TEOPETHUYECKUMH U TPAKTUIECKUMU
3HaHUSIMH, YMEHUSIMH U CIIOCOOHOI0 MPUMEHSTh KOMIIETEHIIMU B cpepe KOHCYIbTUPOBAHUS 110
BOIIPOCAM YIIPABJIEHUS U OPraHU3ALMIOHHOTO Pa3BUTHSL.

3aoauu kypca:

- 03HAaKOMUTb CTYJIEHTOB C OCHOBHBIMU IOHATUSMU U TEPMUHBI, IPUMEHSIEMbIE B
KOHCYJIbTUPOBaHHMHM, Kak 0c000# 00sacTu 3HaHUH U crienupuueckoit chepe MeHeHKMEHTa, CBA3aHHON
C YIPaBJIECHUEM OpraHU3aLHUCH;

- O3HAKOMUTb C IPUPOAOI U COCTABOM TUINHUYHBIX AUCHYHKIMNA YIIPABICHUS, UX
Kiaccuukanueit u cogepanmuem;

- 00y4YMTh UX METOJaM JUArHOCTHKH YIPABICHYECKHX MPoOIeM OpraHu3alui;

- cOopMHPOBATH HABBIKM aHAIN3a JIEATEIILHOCTH OPraHU3aluy Ha OCHOBE OIICHKH
3¢ GEKTUBHOTO pacipeaeeHUs U UCIIOTHEHHUs (QYHKIMN yIIpaBiIeHMs;

- 00y4YHTh METOAAM POPECCHOHATHLHON OLIEHKH aJbTEPHATUBHBIX BAPUAHTOB PEIICHUH,
COBMECTHOTI'O IIOMCKa U BbIOOpa ONTUMAIbHOIO U3 HUX B 3aBUCUMOCTH OT KOHKPETHBIX
YIPaBICHYECKUX CUTYALUH, YCIIOBUM U BO3MOKHOCTEH COBPEMEHHBIX OpraHU3alNil;

- c(OpMHPOBATH HABBIKU OPraHU3ALMH JESITEIbHOCTH PA0OUYMX TPYIN, HPUMEHEHUS
METOJI0B aKTUBU3ALIMK TBOPYECKOTO MBIIIJICHUS, IPOBEACHUSI SKCIIEPTU3bl HOBOBBEACHUIA;

- Pa3BUTH y CTYIEHTOB HABBIKM CAMOCTOSTEIbHON aHAIIMTUYECKON, IPOEKTHOM, HAyYHO-
HCCIIEI0BATENbCKON U KOHCYJIbTAllMOHHOMN AESITEIbHOCTH;

- OCBOMTb TEXHOJIOTUH Pa3pabOTKU U 0OOCHOBAHMS MEXIUCIMITIIMHAPHBIX y4eOHO-
HCCIIEIOBATENbCKUX IIPOEKTOB B 00JIACTU YIIPaBIEHUECKOTO KOHCYIbTUPOBAHUS;

- 03HAKOMHUTBH C IPUHLIUIAMU IPOPECCUOHATIBHON 3TUKU KOHCYJIbTaHTA I10 YIPABICHUIO.

JlucuuniuHa HarpaBjieHa Ha GOPMUPOBAHUE CIEOVIOWUX KOMNEMEeHYU:

[1K-1.3 - JIleMOHCTpUpYeT CIOCOOHOCTh MPUHUMATh YIIPABICHYECKUE PEILICHUS C yUeTOM
npodeccnoHaNbHbIX 33Ja4 U B3aUMOJAEUCTBUS ¢ 001IecTBOM B pe3ynbraTe 0OCBOSHUS THUCIUILIMHbI
o0yyJaroIuics 10JKeH COPMHUPOBATH OIpEIeIIEHHbIE Pe3yIbTaThl 00YUEHUS M0 TUCLHUILIIHHE.

3name:

- OCHOBHbIE MOHATHSI U TEPMHHBI, IPUMEHSEMbIE B KOHCYJIBTHPOBAHUH, KaK 0CO00H 00sacTH
3HAHUU U cieuPUUecKoi cepe MEHEIKMEHTA, CBSI3aHHOM ¢ yIpaBIeHUEM OpraHU3aluei;

- CYIIHOCTb U COCTaB TUIMYHBIX TUCHYHKUUHN YIPaBICHUs, UX KIACCUPUKALMIO U
COJIEpKAHUE;

- METO/bI TMarHOCTUKHU YIIPABIECHUECKUX MPOOJIEM OpraHU3alluy;

- OCHOBBI CHUCTEMHOT0, (DYHKIIMOHAJIBHOTO M CUCTEMHO-(DYHKIIMOHAJILHOTO aHAJIN3a B
JUArHOCTHKE YIIPABIICHUS OpraHU3aluel;

- TpeOOBaHUs K ONTUMAJIbHOMY MPOEKTUPOBAHUIO OPTraHU3AMOHHOMN CTPYKTYpPBI U
METO/bI TUarHOCTUKU CTPYKTYPHBIX TUCHYHKINHT;

- METO/]Ibl THHOBAIIMOHHOM JIEATEIbHOCTH U aKTUBHU3AI[MH TBOPUECKOTO MBILIUICHHUS;

- MPUHIUIBI TPOPECCHOHANBHOM STUKH KOHCYJIBTAHTA 10 YIIPABJIECHUIO.

YMmern:

- IPUMEHSATH Ha MPAKTUKE METOJIbl JUATHOCTHKH YIPABICHYECKHX MpoOieM
OpraHu3aluiy;

- HCII0JIb30BaTh HABBIKU aHAJIN3a JESITEIbHOCTH OpraHU3al[ii Ha OCHOBE OLICHKHU
3¢ (eKTUBHOTO pacrpeaeseHus U UCIIOHEHNs QYHKUIUHN yIpaBlIeHNs, TOCTPOEHUS OpraHU3aIl[MOHHOM
CTPYKTYpPBbI, TEXHOJIOTHI IPUHATHUS PELICHUH,
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- ($hopMHUPOBATH U OPTAHU30BHIBATH JACATEILHOCTh PA0OUUX TPYIII C IETBI0 COBMECTHOTO
MOKMCKA U BHIOOpA ONTHUMAJIbHBIX BAPUAHTOB PEIICHUH B 3aBUCUMOCTH OT KOHKPETHBIX
YIPABICHYECKUX CUTYALHH, YCIOBUM U BO3MOKHOCTEN COBPEMEHHBIX OPTaHU3ALNI;

- OTCJIE)KMBATh U3MEHEHHUSI YIIPABICHYECKUX CUTYallUi U IPUMEHATh METO/IbI
MHHOBALMOHHOW JIEATENBHOCTH U aKTUBU3ALMH TBOPUYECKOTO MBILIJIEHUS B LEISAX
COBEPILEHCTBOBAHUS AESATEIBbHOCTH OPTaHU3aLUU.

Bnaoemw:

- - METOJIaMHU CO3/IaHUS U OPTAHHU3AINH JISATEIHHOCTH PaOOYHX TPYIII C TENBIO
MIPOBEJICHUS YIIPABICHYECKOTO KOHCYIbTUPOBAHHUS

- - TEXHOJIOTHEHN YIPaBIEHYECKOrO0 KOHCYIbTUPOBAHUS B PEAIbHBIX OPraHU3aIUIX C
y4€TOM KOHKPETHBIX YCIOBHUI UX AESITEIbHOCTH;

- - METOJIJaMHU CUTYaIIMOHHOTO aHAJIU3 CUCTEM YIIPABJICHHUS, TUArHOCTUKH, aHAJIA3a U
MIPEOI0JICHUS YIIPABIEHYECKUX TUCHYHKIINI B OpraHU3alusix pa3IuyHbIX OpraHU3aMOHHO-TIPABOBbIX
¢dopm u mp.

[To nucuumunHe TpeaIycMOTpEeHa MPOMEXKYTOUHas aTTecTalus B (hopMe 3ayeTa.

OO6m1ast TpyI0€MKOCTh OCBOCHHUSI IUCIUIUIMHBI COCTABIIAET 3 3aueTHbIe enuHuIlbl, 108 qacos.



